Membership Mol Box Comumnittee April 30,2018
Meetiing Munntes

Attendonce: Mike Smitiv. Alexa Von Alemani , Kathy
Crowford

Guest: Kum Kuffell

Mike colled the meeting to ovder ot 1:00 pm

Mike made tie motion fo approve the minutes fov tire
April 16,2018

Alexa 2ndld Hhe motion.

Mike requested Hrat we discnss new business first.

He took plctures and docuwmented all HPP mall box
cduwsters. He counted the boyes and took measurements.
There are 16 matd box locations anod 13 are paved.

Mike recewed an ematd response from Ms. Mizuba.

We discnssed. Article 11 Section 3

“The road maintenonce funds are restricted funods and
shall be wsed exclwsinely for rono maintenance activifies.
A portion of road maintenance funods shall be exclnsinely
wsed fo compensate the Assotiotion General Fund for tie
wse of the Assotiation’s non-road maintenance assets for
rood. mointenonce purposes’



Mike s ploanmning a follow wp emaidd fo Ms. Mizuba.

Mike spoke witivthe Kea'aw postmaster Alton Uyetaki.
Alton s sole jurisdiction witiv HPP. Ms. Mizuba has
stated differently. Alton Uyetaki stated Hiat tie stunoly
Hhat Ms. Mizuba refers to s dead and he & happy to work
witiv us. He s going to make sure ue have one contact
(Greg- USPS Dutrict Manager in Honoludin) for
confunuty. Alton woas unaware tivat property has not
been secured for tHhe matl boxes and tHat tire land Ms.
Mizuba has decided to use has strict deed restrictions.
Alton also stated Hhat Hie project s estimated to cost ower
4 wmillion dollors as compared to tihe $3600,000.00 that
Ms. Mizuba contfunues to guote.

Mike also learvned from Alton Uyetaki Hrat e USPS
Astrict monager visited HPP and tive Mempership Madll
Box Comunittee was not uwwited or uncluded. Altone and
Hre Membership Mail Box Committee would Like to werify
the unformation Ms. Mizuba has relayed to i and
dorify the email she sent to Mike. Alton Uyetaki widl be
forwarding ownr List of guestions to the duistrict manager.
He stated that no actions widl be taken wntid tihe USPS
has ol plons in writing. He (s reguesting Hat HPPOA
toke over Hie box maintenance after Hie bnstallation (s



complete. Maintenance s a topic for furtier discussion
ool congemnsms.

It s noted again that the board mail box committee s

having meeftings ond doing business witiv out a guoruim
which witiv out nudlifies any of Hie meeting/ commdittee’s
wovk product or deciston making.

We disenssed the option plans we have been devneloping
ondl have narroned the List down fo a few ue can foeuns
on  for owr presentation for e June 24He Membersyhip
Meeting

We are continuming reseorchving our options and gativering
unformation . Discussion s witiv Cownty land Use; Darryn
Aria lhave heen fruitful. We wneed to find out f HPPOA'S
Usuromnce cowers domage to matd boxes and security
options once madl boxes are nstalled.

Mike made e motion to havne Alexa be tie commdittee’s
viee chair. Kathwy 2ndlo Hie motion . Mike madle tre
motion to add Kim Kuffell to ounr committee. She had
ower 30 years USPS experience in Chicago. Alexa 2nodd
Hre motion .

Next Meeting :Mondoay Moy 14, 2018



Mike motioned to adjourn the meeting at 2:48 pm.
Alexa 2nd’d Hhe weotion .

Respectfully Submitted.,
Kathwyn Crowford



