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April 17, 2019
General Manager’s Report for March 2019
Submitted by Don Morris

AggreBind has been completed on 22" Makuu Dead End. 4" Makuu Dead End has been prepped for
AggreBind, we are just waiting on the weather.

The office has received the new server. Maggie Mason, the new bookkeeper is now on board and training
with Bridget. In May the office will be preparing to send out reminder billing to all past due members.

Equipment: The Volvo grader is finished and back on the road. The 450 dump truck is in the shop and the
repair cost is between $2000.00 - $2500.00. The mechanic is questioning as to why we would invest that
much into the repair of this vehicle. A replacement vehicle needs to be put into the plan. All other
equipment is running fine at this time.

Mowing: The road crew mowed 120 miles of roadway easement with the side arm mower and 95 miles with
the deck mower.

Weed Whacking: The road crew has weed whacked the entrances and all corners of the crossroads of Makuu,
Paradise, and Kaloli, Shower and Pohaku Circle.

Graded & Compacted: The road crew has graded 19 miles of road.

Hot Mix: Filled holes on Pohaku Circle, 26" Makuu to Kaloli, 23" Kaloli to Shower, 19t Makuu to Paradise, 7t
Kaloli, and Kaloli Drive.

Rubbish Pickup: 2.50 Tons of rubbish.
Safety Report: No accidents or injuries for the past 55 months.

Thank you for your support

S:\Board of Directors\Board of Directors\GM Report\04-17-2019 General Manager's Report.doc.docx



