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Hawaiian Paradise Park Owners Association
APPROVED - Board of Directors Meeting Minutes
March 16, 2016

I. Call to Order: President, Craig Crelly (District 6) called the Board of Directors meeting to order on March 16, 2016 at
6:10 p.m. Quorum was established. The meeting took place in the HPPOA Hui Activity Center Library.

Il. Roll Call:

Board of Directors: Craig Crelly, President (District 6), Dr. Jo Maynard, Vice President (District 5), Janice Ashford,
Treasurer (District 7), Ruth Mizuba (District 2), John Rudolf (District 4), Randi Larzalere (District 8), Excused Absent:
Paul Wheeless, Secretary (District 3),

Absent: B) Mullenix (District 9), Francis Ganon (District 1)

Guests: Beth Evesong, Judi Houle, June Conant, Mayelin Stillwell, Steve Crawford, John Mullin, Pete Hofmann, Ken
McGilvray, David Prager, Terri Stratton, Don Morris, GM

lll. Approve Agenda

Dr. Jo Maynard (District 5) moved to approve the Agenda for March 16, 2016 as amended. Randi Larzalere (District 8)
seconded the motion. Discussion: added BOD 1-20-16 Meeting minutes for approval. Committee reports: added Park
Committee. Old Biz: Motion about painting four main road centerlines and reflectors carried into old biz until done. Ruth
Mizuba (District 2) moved to approve the March 16, 2016 Meeting Minutes as amended. Janice Ashford (District 7)
seconded Vote: Yes-6, Unanimous. Motion carried.

IV. Approve Minutes

Randi Larzalere (District 8) moved to approve the BOD 1-20-16 meeting minutes. Janice Ashford (District 8) seconded
the motion. Discussion: some minor typos were clarified and the Owner Input statements by Steve Crawford and Kathy
Crawford were removed per their request at the past General Membership meeting Owner Input. Dr. Jo Maynard moved
to approve the 1-20-16 meeting minutes as amended. Randi Larzalere seconded the motion. Discussion: John Rudolf
had edits and wanted it noted that he wanted the minutes to attribute who said what to whom, rather than just a
summarization of what was said. It was noted that Minutes are meant to report what was done what was said, but in
future the minutes, will have a notation attributing who said what to whom. Vote: Yes-6. Unanimous. Motion carried.

Randi Larzalere (District 8) moved to approve the BOD 2-17-16 meeting minutes. Dr. Jo Maynard (District 5) seconded
the motion. Discussion: A typo edit and a Name Spelling correction. Dr.Jo Maynard moved to approve the BOD 2-17-16
meeting minutes as amended. John Rudolf (District 4) seconded the motion. Vote: Yes-6. Unanimous. Motion carried.

V. President Report — Craig Crelly - We are proceeding with arbitration about the bylaws to see what happens, and there
is no report on that yet. He’s been going through the minutes and reports and wants to create a committee to follow up
with all the committees to make sure that they are following the rules as they have been tasked and per the bylaws. This
will be on next month’s agenda. He noted that he is asked often about HPPOA donating the roads to county, so in reply to
that he wanted to report that it is stated in the Bond that the roads cannot be turned over until after it is paid off and the
road improvement project is complete, which will probably be around 2027. He read a quote directly from the “The Road
Improvement Project” Information stating, “the roads will not be dedicated to us or turned over any public entity after
the completions of the Road Improvement Project, so although clarify that he is not an attorney, he stated that it would
be fair to assume that means the roads can be given to anyone until 2027. All the roads were sold as the golden
opportunity for the park and were supposed to be the promise of that Bond, yet the bond states that it must be paid first
before they can be given to county. Unfortunately, the bond didn’t come close to paying for all the roads. The bond binds
us at this time, so it would be nice to finally put this controversy to rest for the next eleven years until that bond is paid
off.
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VI. Treasurer Report —Janice Ashford — At the last Finance Committee meeting they discussed setting a wage range for
GM to use for hiring employees and raises. The Committee check with other associations HPPOA is the lowest paying
wages of all the subdivisions. This will be an item discussed in Executive Session because it is regarding personnel.
Another item discussed was the private function rental rates for Hui use, which are very low in comparison to other rental
facilities, so the Finance Committee would like to make a recommendation to make a raise in rates. The Private Function
Rental agreement was distributed and the Treasurer had highlighted areas the Finance Committee believes should be
raised as follows: Associate member rate from $25 to $75 to rent-this fee is required to rent. Raise trash removal fee from
$25 to $50 because lots of trash has been left behind lately, so raising the fee would help with that problem. Raise the
main room and bathroom fee from $15 to $25 per hour. Main room and bathrooms raised from $15 to $25 per hour, the
kitchen and bathroom from $20 to $30 per hour. The main room, kitchen and bathroom from $30 to $50 per hour, and
the main room, kitchen, library and bathroom from $35 to $55 per hour. They also recommended wanting to raise
deposit from $125 to $150, of which $125 is refundable. It’s been quite a whiles since we’ve raised rates. We’re booked
one and a half years in advance so it’ll still take a while for these rate increases to show up, if we do it. Another item
discussed was the opening and closing fee — we pay an employee who opens and closes for the private functions, so he
opens up in the morning and closes up late at night some times, to close. This is a personnel issue to be discussed in
Executive session. We are the cheapest compared to all other associations. The Finance Committee has started working
on the new fiscal budget for 2016-17; they are in final process and should be able to have copies to the Board for approval
by the next meeting.

Bank balances as of the end of February 2016:

Total checking, Savings, Investments and Bond Reserve: $5,944,376.88

Total Accounts Receivables: $3,554,567.06.

Janice Ashford (District 7) moved for the board to approve the raise on the private function rental agreement rates as
listed above [Associate member rate raised from $25 to $75 per hour, Trash removal fee raise from $25 to $50 per hour.
The main room and bathroom fee raise from $15 to $25 per hour. Main room and bathrooms raised from $15 to $25
per hour, the kitchen and bathroom from 520 to S30 per hour. The main room, kitchen and bathroom from $30 to S50
per hour, and the main room, kitchen, library and bathroom from $35 to S55 per hour. Raise deposit from $125 to $150,
of which $125 is refundable]. Randi Larzalere (District 8) seconded the motion. Discussion: HPPOA is said to be the
lowest priced subdivision and the only one offering night hour rentals. This will be for new contracts only and not affect
any already signed contracts. Effective, if approved today, March 16, 2016. Vote: Yes-6. Unanimous. Motion carried.

VIl. GM Report — Don Morris — Aloha, thank you for all the road maintenance and safety requests.

They have been chip sealing the test mile on 33 and 32" on Maku’u dead end, so they’ve been a little busier than
normal. Please be patient. We will get to your road maintenance request as soon as possible.

Equipment: All equipment is running fine at this time. We have some maintenance projects coming up for some of the
equipment, as we have time to do them.

Chip Sealing: We have completed the test mile on 33rd and 32 at dead end ends off Maku’u. The project came out as we
planned. There were some problems with people burning out on it after newly laid at end of road before it was done and
it had to be repaired, twice. It would be nice to catch them and may be more of a problem because it is a dead end.
Neighborhood watch stated that they just formed a block watch on 32™.

Mowing: Grasshoppers continue mowing to cut back the corners and our crew a total of 82 miles of roadway and
easements.

Spraying: Our road crew sprayed all of 33rd and 32" dead ends off Maku’u to prepare it for the chip seal crew.
Watering: We watered 44 miles

Dropped and rolled: 10 miles

Gravel graded & rolled: 8 miles. Installed drain pipe on 14" between Maku’u and Paradise

Signs: Replaced and New: 3 stop signs and one Neighborhood Watch

Rubbish Pickup: 2 tons of trash

Dead Animals: 6 dead pigs pickup and disposed of

78 requests one for county. 9 not completed. Humane doesn’t pick up dead animal carcasses up to 50 pounds. The pigs
are sometimes over 300 pounds. Trash: where does it come from and it's worse than ever why? We have 55 gal trashcans
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at bus stops and they fill within a week. People just use some places in the park as if it was a local dump. Some people are
wanting to volunteer to help with the trash pickup and that is welcomed.

A discussion occurred between GM and John Rudolf regarding 1) a maintenance report at 17" and Kaloli needs to be a
priority and the GM said it is on the upcoming week’s schedule. John acknowledged that although doing it right will take
some time, a temporary fix would be good. 2) February 11, 2016 — Yong Chong (sp?) — complaint that Tongan church
planted along the easement. Wanted it fixed, but it’s not a priority. Wants the office to send a letter to re-emphasize
they’re not supposed to plant trees in the easements, noting that the offenders are informed because they get big and
then HPPOA is expected to keep it up. This way there would be a note in the GM Log. It was noted that the GM is under
budget in several areas.

VIl. Committee Reports — All Committees must send in their minutes so they can be put on the website for the entire
community

1. Albizia Committee — Judi Houle —chairman — the committee has now added fire ants, so they had their first fire ant
workshop on February 2, which was informative with over 40 in attendance. Some of the info will be put on website to
get the info out to more people.

Albizia control — at the General membership meeting it was voted on to put together an HPPOA feasibility study.
Talking to Big Island Invasive species uncovered that the biggest concern is cost. The biggest areas of concern are on the
two adjacent properties at Hui center and on 16™. They need to figure out the budget and from where the money will
come. She has a list of arborists for the trees over 100 feet tall to trim the hazardous limbs endangering power lines,
people and roads. It was noted that HELCO does most power line maintenance. We need to think about roadside,
pedestrians and residents joining the HPPOA property. After trees are trimmed on along roadside, then they can be
treated with milestone, so limbs won’t fall on the roadside. Even if trimmed or cut, it still has to be treated. It’s a matter
of budget. Next meeting this coming Saturday March 19 at 9am, meet at Hui. After training they go out and help a couple
residents in the park.

2. Emergency Action Committee — Judi Houle — not meeting this month, but will be meeting April 13, 2016 and they will
be joined by civil defense at 2pm in Hui library. A reminder email will be sent out. CERT, neighborhood watch and
community volunteers will participate.

3. Playground Committee — They've spent $14,645.09 of their $15,000 so far. Play set bought and paid for along with the
volunteer labor arranged. Turned in receipts for what was purchased for reimbursement of things done and paid for. They
put in the cement footers so this coming Saturday they will begin erecting the play set. They have skilled volunteers: an
engineer, retired gen contractor and the carpenter’s union has volunteered to help them. Dr. Jo Maynard (District 5)
volunteered to create some seating areas. Sighage will cost $200 to $400, but Judi Houle is going to try to get a lower
price. They’re doing their best to carefully spend the $15,000 budget. Hope to be done by end of April. They hope to have
a grand opening “keiki day” with ice cream, hot dogs, have the police attend to do a McGruff presentation and the Puna
Action Committee has volunteered to help make that happen. They envision a carnival type of opening event to show the
children we care and to have a fun atmosphere.

4. Nominating Committee — June Conant — Next Tuesday special meeting to finalize the candidates. Read through what
you have so next Tuesday everything can be gotten through easily.

Randi Larzalere (District 8) — mentioned the four residents allowed kind enough to allow the four months of banners on
their residents, and wanted to give them each a $25 give card for pizza hut or something in gratitude from the Board and
HPPOA because we always use their fencing for banners and we have never said thank you to them for letting us put stuff
on their fence. This would be $100 total for the four residents to be given a gift card to say thank you from the nominating
committee. Ruth Mizuba (District 2) moved to acknowledge the four residents who donate their residences for signage
use for HPPOA business each be given a $25 gift certificate. Randi Larzalere seconded the motion. Discussion: It will be a
Visa gift card and include the 4 or 5 dollars to activate it if necessary. Ruth Mizuba (District 2) amended her motion for
the gift cards not to exceed $120 total for four cards to those four residents. Randi Larzalere seconded the motion.
Vote: Yes-6. Unanimous. Motion carried.
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5. Preferential Voting —It is written in the bylaws so they have to do it and cannot change it because every district has
two applicants and one district has three applicants, so they have to do it. The bylaws state that the signs come down at
the end of February, but they have until March 18 to put in their applications — this is another bylaw discrepancy that
needs adjustment to align timing. There will be a Special meeting on March 22 to accept candidates. They must prepare
the preferential ballot. The nominating committee will vet the committee that the board needs to select a group, such as
League of Women’s voters, to count the ballots. They have until April to make that decision. Randi Larzalere (District 8)
moved to accept the nominating committee’s report and suggestion. Dr. Jo Maynard (District 5) seconded the motion.
Discussion: Seven days notice has already occurred. It was posted March 8, 2016. Vote: Yes-6. Unanimous. Motion
carried.

After June meeting new officers will have an orientation.

6. Road Assessment Committee — no report this month. Chair was absent due to an accident.

7. Paths Committee — No report this month, but volunteers are always encouraged and welcome.
8. Bylaws Committee — submitted their report via email.

9. Community Action Committee — No report this month

10. HR Committee — David Prager — They are continuing their work rewriting performance reviews due to changes in job
titles and reviews. They have four applications for road crew and will be doing interviews Tuesday.

11. Park Committee — all receive report via email, they met last Tuesday, March 8, 2016, and will meet again April 12,
2016. Park will be done in phases. A walking path, unpaved parking lot, pavilion with restrooms catchment lights for
parking and pavilion and covered court. Enter 25" with exit on 26", Phase two: Skate park, Covered play park for
example. Phase 3: yet to be determined. Per country costs, a bathroom would cost $500,000, a walking path, $500,000
dog park for 250,000 guesstimates. A soccer field for 1 million. Shows why we have to limit the phases with these county
guoted prices. Community garden as buffer between park and parking discussed. All will look at parcel and have feedback
on April 12, 2016 at 6pm. They are meeting at Hui library and anyone with positive, constructive comments may ask to be
invited by emailing Ruth Mizuba (District 2) at: district2@hppoa.net.

IX. OLD BUSINESS

Mailbox — Post office boxes — Ruth Mizuba -Questions from HPPOA have been referred to higher ups in the USPS, and
there is no answer from them yet. GM, Don Morris’ schematic will be submitted to post office. Cost to clear a lot is being
checked into, if we have to clear the lot between 16" and 17™.

Dr. Jo Maynard stated that a Mailbox Committee is needed. Who will oversee the work was discussed. The USPS was
contacted to let them know that HPPOA is ready. The postmaster said it will take an act of faith to make a movement. Our
office will have to hand out keys. It’s up to us to decide everything because putting up the boxes is all USPS will do. The
GM suggested the divide all lots we have, 1400 boxes on each % acre of six sections. 4 clusters in the middle, upper and
lower. Start with four and try to gather two more at top. Trying to distribute it evenly throughout the park is the goal. The
bank would 100 feet long and 4 feet high, clusters of 16 boxes at each cluster of 25 clusters. A long discussion occurred
about doing what USPS requires to do it how they want it done, how the boxes will be numbered and set up. The
President reminded that HPPOA is limited to only $120,000, 5% of our budget on other than road items and is only what
we have in budget. The GM suggested starting with the first two, and then two more next year or as budget allows. Randi
Larzalere noted that if USPS gives 4,000 boxes and HPPOA has 2064 boxes, there aren’t enough boxes for all 8,000 plus
lots. GM presented three bids for lot clean-up. Ruth Mizuba (District 2) moved to let the GM proceed with the
foundation of 15" and Kaloli and 16" and Maku’u to prepare for the cluster mailboxes. Dr. Jo Maynard (District 5)
seconded the motion. Discussion: they agree to clear two half acres for the lowest bid. Discussion of budget availability to
do it. Discussion about the money saved by Dr. Jo Maynard and Janice Ashford doing volunteer work for the five months
of last year, which could be used, but it would still have to be budgeted and moved as required. Ruth Mizuba (District 2)
moved to amend her motion to let the GM proceed with the foundation in preparation for cluster mailboxes at 15"
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and Kaloli and 16" and Maku’u, as funds are available. John Rudolf (District 4) seconded the motion. Vote: Yes-6.
Unanimous. Motion carried.

2. Chip seal - GM — the road test mile on 32" and 33" came out as they expected with a nice base and looks good. If they
can keep people from peeling out on it until it sets up, it’ll be good. He reported that although a bit over $80,000 was the
budget, he came in at $65,781.81 including everything for a full mile. Look at it and decide if we should continue on so we
don’t lose the guy in order to finish. It was built into the capital budget plan. Finance Committee had already passed that
Capital Improvement Plan. There were many signatures presented to support chip seal, which were distributed to the
Board with the statement that many more signatures in support of chip seal are coming in every day. Next up is 23™
because the Health department calls everyday about Kaloli and Shower and then they will go back up from top down. First
phase and second phase got them down to railroad. Two seven-mile phases. It was explained that the first phase get
them to 23"™. We budgeted $300,000 for seven miles. The second phase will get them to Railroad. As they go on, they
should gain more on chip seal because you’re spending less on rock getting thrown on the roads over and over as each
road no longer will need that. All through roads are one mile. Five more miles to do after 23" and then seven miles after
that for phase two, which will get them down to railroad. It costs $50,000 for the operator, materials and equipment
rental. Triple K trucking is who they use for their equipment and operator, which they provide for that equipment, plus
the emulsifier material. This took two weeks to do the two roads. Ruth Mizuba (District 2) moved that the $350,000
allotted for chip sealing should continue to include the first phase of chip sealing. Dr. Jo Maynard (District 5) seconded
the motion. Vote: Yes-5, No-0, Abstain-1 (John Rudolf). Motion carried.

3. Painting Centerline, sidelines, reflectors — GM — It is estimated to cost about $50,000 to $60,000. There is only one
company that does it and last time it was done cost $56,000, for which, the subcontracted company did all the main roads
and Shower. There was no reflectors in that cost, but we have some. He felt that it didn’t make sense to put the reflectors
down until repairs are done on the roads. If it were painted at the intersections it would be helpful. First, they need to
scrape the edges of the road, and then once the grader is fixed, they need to cut the roots away from the road. If they
paint the lines now, they’ll have to repaint them for another phase. We should start doing something although doing it in
the right process would be to not waste money. We have a line-painting machine, but it needs maintenance to be used.
We have reflectors and glue. The paint has been sitting/waiting for years, but could have gone to waste and be unusable
by now. There’s been three accidents up there. A discussion ensued on how to get the job done, prep, phases, stages and
costs discussed. Discussion: Glass beads added for more reflection quality was discussed. Different kinds of reflective
paint are available. The GM will get a revised price. Seven pounds of glass paint per gallon is the county standard. It will
be budgeted for in the new fiscal year to get it done. Painting machine sitting idle and boxes of reflectors available to
work on it. Janice Ashford (District 7) moved for the Board to approve the GM to start prepping the sides of the four
main roads for striping and reflectors once next year’s budget has been approved. Randi Larzalere seconded the
motion. Vote: Yes-6. Unanimous. Motion carried.

X. New Business

1. Recommendation to include drive way policy and other bylaws that pertain to home ownership in HPP with escrow
information. A discussion ensued. The GM and his office staff want to prepare a letter referring new homeowners to the
website bylaws as a requirement to be read along with the Driveway Policy and signed off on before escrow closes. It
should be one of the forms that every title company has requiring the buyer to sign-off when they purchase the lot or
home and HPPOA gets a copy for their Homeowner file. The Buyers signature requires them to abide by it. They need a
form for the two escrow companies handling this island to be part of their escrow packet. Ruth Mizuba (District 2) moved
to request the office staff develop a form for the escrow packets stating the driveway policy. Randi Larzalere (District
8) seconded the motion. Discussion: Bylaws should be added to the package. They should have to sign a form stating that
they are aware of the link to the bylaws that they sign off to comply in order to close escrow. A letter would also be
created and put in everyone’s escrow package as well. Vote: Yes-6. Unanimous. Motion carried.

2. Bodacious Ladies - Craig Crelly (District 3) moved to approve changing the day Bodacious Ladies distributes food
from the fourth Monday to the fourth Tuesday, starting March 22, 2016. John Rudolf (District 4) seconded the motion.
Discussion: it works better on that day for everyone involved. Clothing, toiletries items and donations are also going to be



HPP BOD Meeting Minutes — March 16, 2016 Page 6 of 8

distributed by the Big Island Giving Tree. They will start disturbing at two with set up at 11 a.m. Vote: Yes-6. Unanimous.
Motion carried.

XI. Owner’s Input -- ***NOTE****: (PER THE HPPOA Guidelines for the Recording Secretary): Statements made by
owners during the owner input section of the meetings are also summarized as is to be done for all the minutes.
Minutes are meant to be a legal record of what was done, not what was said. “Owner Input” during Board of Director
Meetings is a courtesy to the Community so that the Board can hear members, but it is not a required section per
HPPOA Non-profit Minutes filing needs. It is a BOARD Meeting. Frequently an owner will have a written statement to
accompany their 3-minute oral statement and that may be given to the Recording Secretary for use to assist in the
summary of their statement.

**¥NOTE2: AS of 3-16-16** - Although last year’s Board was repeatedly asked by the membership in meetings to please
reply to the comments and questions at OWNER INPUT, accused then as not being transparent, so they began to reply
to Owner’s after their input. There are now complaints coming from a couple of those same regular, outspoken,
Owners that they now no longer want replies to anyone’s questions, or comments, during Owner Input, which will still
serve as a chance for Owner’s to speak directly to the Board of Community Volunteers and allow Owners to be heard at
a Board of Director’s Meeting; however, in an attempt to again comply to the will of the few, but most regular and
outspoken meeting attendees; from now on, the Board will not attempt to give an answer at that time, but it will be
noted by them, in order to address, if/when necessary, or as they are able, at a subsequent meeting.

Owner’s Input

Mayelin Stillwell — Does not want Board to give any replies during owner input. Gave background of striping in past,
noting that some Board in years past used a substandard paint, so the reflectors came into the picture because of that
bad paint, which is fading on the stop bars and it’s the number one priority for our roads. There was a recent bad accident
at 25" and Kaloli, heading toward Hilo, the stop sign is obscured by bush and the stop bar is difficult to see. Many stop
bars need repainting. Wondered if the County needs to be worked with as well regarding the driveway policy. Felt the
priorities are upside down doing chip seal before reflectors, especially at Paradise and Maku’u. The lack of striping leaves
them with nothing.

Steve Crawford: Agreed with Mayelin that replies shouldn’t be in there and doesn’t want any replies from the Board
during Owner Input, even if questions are asked. Wants what he perceives as misinformation and disinformation noted.
Accused the Board of ‘doctoring’ the minutes because the Recording Secretary summarized what was said by Board
members after Owner’s commented and he disagreed with what was reported as what he and his wife replied in a set of
past minutes going on to state that going back to July, he contends his opinions have been purposely misconstrued and
wanted it known that his harsh comments and ad hominess, unfounded accusations, are business and politics, but none
of it has to be personal, just because the Board is a bunch of morons in his opinion.

David Prager — District 8 — Tomorrow is St. Patrick’s Day so please drink responsibly.

Susan Hawkes — Identified herself as Tom Knickerson’s neighbor and stated that he felt discouraged when he wanted to
volunteer to work with the Board to help refinance the Bond. She said that he said that he felt that his ideas weren’t
welcome and she wants to know why there’s still a high interest loan. She wanted to know when the last Finance
Committee meeting occurred.

XIl. Policies to Review

1. None
It was reported that they got feedback from the HR committee regarding the Employee Handbook so they will be going
over those. Policies will be looked at.

Xlll. Announcements

1. Next Board of Directors Meeting: April 20, 2016 at 6 p.m.
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2. Next General Membership Meeting is Sunday, June 26, 2015 at 3 p.m.

XIV. Adjournment to Executive Session

Ruth Mizuba (District 2) moved to adjourn the meeting to Executive Session. Randi Larzalere (District 8) seconded the
motion. Discussion. Some wanted to go home, but they had three pressing employee issues do be addressed. Vote: Yes-

6. Unanimous. Motion carried. Meeting adjourned at 9:05 pm.

Respectfully Submitted and Approved:

Susan Bambara, Recording Secretary Paul Wheeless, Secretary

Date Date
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BOD Motions Log 3-16-16

Dr. Jo Maynard (District 5) moved to approve the Agenda for March 16, 2016 as amended. Randi Larzalere (District 8)
seconded the motion. Ruth Mizuba (District 2) moved to approve the March 16, 2016 Meeting Minutes as amended.
Janice Ashford (District 7) seconded Vote: Yes-6, Unanimous. Motion carried.

Randi Larzalere (District 8) moved to approve the BOD 1-20-16 meeting minutes. Janice Ashford (District 8) seconded
the motion. Dr. Jo Maynard moved to approve the 1-20-16 meeting minutes as amended. Randi Larzalere seconded the
motion. Vote: Yes-6. Unanimous. Motion carried.

Randi Larzalere (District 8) moved to approve the BOD 2-17-16 meeting minutes. Dr. Jo Maynard (District 5) seconded
the motion. Dr. Jo Maynard moved to approve the BOD 2-17-16 meeting minutes as amended. John Rudolf (District 4)
seconded the motion. Vote: Yes-6. Unanimous. Motion carried.

Janice Ashford (District 7) moved for the board to approve the raise on the private function rental agreement rates as
listed above [Associate member rate raised from $25 to $75 per hour, Trash removal fee raise from $25 to $50 per hour.
The main room and bathroom fee raised from S15 to S25 per hour. Main room and bathrooms raised from $15 to $25
per hour, the kitchen and bathroom from 520 to S30 per hour. The main room, kitchen and bathroom from $30 to S50
per hour, and the main room, kitchen, library and bathroom from $35 to $55 per hour. Raise deposit from $125 to $150,
of which $125 is refundable]. Randi Larzalere (District 8) seconded the motion Vote: Yes-6. Unanimous. Motion
carried.

Ruth Mizuba (District 2) moved to acknowledge the four residents who donate their residences for signage use for
HPPOA business each be given a $25 gift certificate. Randi Larzalere seconded the motion. Ruth Mizuba (District 2)
amended her motion for the gift cards not to exceed $120 total for four cards to those four residents. Randi Larzalere
seconded the motion. Vote: Yes-6. Unanimous. Motion carried.

Randi Larzalere (District 8) moved to accept the nominating committee’s report and suggestion. Dr. Jo Maynard
(District 5) seconded the motion. Vote: Yes-6. Unanimous. Motion carried.

Ruth Mizuba (District 2) moved to amend her motion to let the GM proceed with the foundation in preparation for
cluster mailboxes at 15 and Kaloli and 16" and Maku’u, as funds are available. John Rudolf (District 4) seconded the
motion. Vote: Yes-6. Unanimous. Motion carried.

Ruth Mizuba (District 2) moved that the $350,000 allotted for chip sealing should continue to include the first phase of
chip sealing. Dr. Jo Maynard (District 5) seconded the motion. Vote: Yes-5, No-0, Abstain-1 (John Rudolf). Motion
carried.

Janice Ashford (District 7) moved for the Board to approve the GM to start prepping the sides of the four main roads
for striping and reflectors once next year’s budget has been approved. Randi Larzalere seconded the motion. Vote:
Yes-6. Unanimous. Motion carried.

Ruth Mizuba (District 2) moved to request the office staff develop a form for the escrow packets stating the driveway
policy. Randi Larzalere (District 8) seconded the motion. Vote: Yes-6. Unanimous. Motion carried.

Bodacious Ladies - Craig Crelly (District 3) moved to approve changing the day Bodacious Ladies distributes food from
the fourth Monday to the fourth Tuesday, starting March 22, 2016. John Rudolf (District 4) seconded the motion. Vote:
Yes-6. Unanimous. Motion carried.

Ruth Mizuba (District 2) moved to adjourn the meeting to Executive Session. Randi Larzalere (District 8) seconded the
motion. Vote: Yes-6. Unanimous. Motion carried.



