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General Manager’s Report for July 2018 — Submitted by Don Morris

The AggreBind was applied to 315t Makuu dead end on July 18™ and 19%. It was a two-day process doing one
lane at a time. We had some issues the first day with the dispensing of the AggreBind from the water truck
and the mixing process. The next day went better after working out some issues. The AggreBind
representative was satisfied with the training overall. We talked about a different process for the next half
mile. We will do both lanes at the same time in % mile sections. That should be better for mixing the
AggreBind with the material and should make for a better overall job. The AggreBind is for the fugitive dust
issue and should not be considered as a replacement for AC.

We have received the signed consent order from DOH is regards to the fugitive dust violations. We will need
to comply to all the conditions found in Table 1. One of which is dust advisories signs. | think we should place
them with the private roads signs at the top of the main roads instead of on every unpaved road.

The road crew continues scraping the edges of the main roads in preparation for the road striping. | talk to
Ronnie from Loeffler construction and he said that they are looking to start in December.

Equipment: The roller needs some repairs. We are waiting for the parts to arrive. We are also rebuilding the
RAM in the F450 dump truck. All other equipment is running fine at this time. We continue to do the daily
maintenance and repairs on all other equipment.

Mowing: The road crew mowed 37 miles of roadway easement with the side arm mower and 27 miles with
the deck mower.

Graded: Graded and compacted 9 miles of roadway.

Installed Signs: 6 Signs installed; Pohaku Circle, top of Makuu, 30 Kaloli, RR- M-P, 9 Paradise.
Rubbish Pickup: 1.75 Tons and 38 Tires.

Abandon Vehicles: 10 Vehicles removed and at least 10 more to go.

Dead Animals Removed: 3 pigs

Safety Report: No accidents or injuries for the past 47 months.

Thank you for your support



