Mailbox Committee Meeting Minutes
September 30, 2019

The meeting was called to order at 5:05PM

Members present: Kim Kuffell, Leilani Bronson-Creily,
Robert Merrill, Shawn Merrill and Patrick Murdoch, Adriano
Teixeira (absent)

Kim asked how many lots in HPP are actually occupied.
Per Patrick there are roughly 2,000 assigned county
address.

SITE PROPOSAL - Adriano (member unable to attend
meeting) was tasked with contacting companies for a
rough estimates of clearing and prepping the sites for the
mailboxes. This included laying a concrete pad for the
mailboxes at each site. He relayed the following
information to Kim. Four companies/persons were
contacted: Hokotori, Loeffler, Sandborn and Santiago. The
following qualifications (per site) were given - clearing 2
acres, placing gravel base, fill base with appropriate
material, pour concrete and install anchors for mailboxes.
An initial call along with a follow up call was made. The
only response came from Hokotori, which responded with
a rough estimate of $140K based on site conditions.




Patrick asked if we would consider just 2 sites to condense
the costs as we currently have the funds for 2 sites. A long
discussion ensued regarding 2 versus 4 lots.

2 being more cost effective however more traffic on those
streets and at and around those sites. How would this
impact homeowners across from these sites? Maybe a
paved road would be an incentive? Then the team worked
at different mailbox set-ups for the 2 site option as each
site would have approximately 4,400 boxes. Patrick said
Don and h had worked on a 2 site plan previously and will
look for these plans and bring them to the next meeting.
The team agreed we need a plan that fits our current
budget. With that the discussion was tabled until the next
meeting. it was mentioned that other funding options may
be needed to pay for costs. Only 1/4 of the current
residents have mailboxes in HPP so residents may buy in
to a minimal fee as opposed to having to pay for a PO box
and travel into town.

POHAKU CIRCLE - Leilani's research provided the owner
of the lot on which the mailboxes are located. The adjacent
owner is Lydia Bailday Gapas. Her TMK numbers are
1-6-010-266-000 and 1-6-010-267-000. The easement on




which the mailboxes are currently located is not part of this
owners's lot which falls under Increment 1 HPP plan.

Robert Merrill attended meeting held by Tulsi Gabbard in
regards to obtaining grants. Approximately 40plus grants
are available ranging from $50-$200K. Applying for a grant
is highly competitive and no guarantee. Robert will bring
information regarding the different grants to the next
meeting. Team will discuss and see if applying for a grant
is an option.

Kim announced she no longer wants to chair meetings for
personal reasons. Shawn made the motion that the
meetings be "chaired" on a rotating basis by each team
member. Leilani 2nd the motion and a unanimous vote was
made.

The next meeting will be held on October 28, 2019 at 5PM
in the library.

The team adjourned at 6:38PM
Minutes submitted by,

Kim Kuffell
Mailbox Committee Member




