HPPOA BOARD OF DIRECTOR’S MEETING
May 18, 2022
GENERAL MANAGER’S REPORT FOR APRIL 2022

SUBMITTED BY DON MORRIS

The ballots for the upcoming election were processed and mailed out on the 27t of April.

Hokori Construction is working on the paving project for 18™" Ave between Makuu and Paradise.
They should be starting the paving part of the project by the end of this week or the first part of
next week.

The street number signs were dropped of at the machine shop to get the holes drilled in for
mounting to the signpost. Should be ready next week sometime.

Equipment: The John Deere sidearm mower is down for repairs. Waiting for parts. Should be
here in a week or so. All other equipment is running fine at this time. The road crew continues
to do daily maintenance on all equipment.

Mowing: The road crew mowed 121 miles of roadway easement with the sidearm mower and
61 miles with the deck mower.

Grading: Widened, dropped 1 %" base course and compacted approximately 7.5 miles of
roadway. Beach KDE, 16 KDE, 17 KDE, 18 KDE, 19 KDE, 20 KDE, 20 MP25 MDE, 32 PKDE.
Widened, graded, and compacted approximately 3 miles of roadway. 33 MDE, 31 MDE, 30
MDE, 28 MDE, 26 MDE, 24 MDE.

Hot Mix: Filled holes with hot mix on Pohaku Circle, 31 KS, Kaloli Main, 27 KS, 26 PK, 26 MP,
Makuu Main between 23-24.

Weedwacking: Corners of Ala Heiau, Alphabets, Paradise, and Kaloli Main, Loke to 10",
Rubbish Pickup: 1.35 tons of mixed rubbish, 1.48 tons of scrap metal.

Dead Animals: Removed 3 pigs

Abandoned Vehicles: 9 vehicles removed

Safety Report: No accidents or injuries for the past 89 months



