GM Report for May 17, 2023

ROADS:

Trash costs — 1.44 Tons of Rubbish hauled and 1.72 tons of scrap metal and tires disposed of at a cost of
$789.13

Animals — One dead pig has been disposed of

Signs — Replaced: 1-Stop signs, 5x 25 MPH signs (4" Between Paradise-Kaloli due to now being paved,
1t Kaloli-Paradise, and 6™ Makuu Dead end)

Roads Graded 11 Miles

15% Makuu dead-end to Kaloli Dead-end, 16t and 20 Kaloli Dead Ends, 1%t Makuu dead-end, Beach
Road, Ala Heiau, Lemiwai, Road A, B, C, and D

Total Roads rocked-396.36 Tons

92.74 Tons to Wahi Heiau
136.57 Tons to Beach Road
167.05 Tons to Makuu Dead end
Rolled — 12 Total Miles

15 Makuu dead end-Kaloli Dead end, 16t and 20t Kaloli Dead end, 1t Makuu Dead end, Wahi Heiau,
Ala Heiau, Beach Road, Lemiwai, Road A, B, C, and D

Asphalt Patch — 4.02 Tons
Kaloli Main Drive, 7" Makuu-Paradise, 26" Kaloli-Makuu, 22" Makuu-Paradise, 25% Makuu-Paradise

Side Arm Mower is working its way back up the subdivision. Currently at 16 and making their way up.

Roads Watered: 44 Miles of Road

Paving: CIVIL Construction has completed paving of 4t Ave, Paradise to Kaloli.
Civil Construction has finished 4" Ave between Paradise and Makuu.

CIVIL Construction has started at Pohaku and is in progress

Personnel Items:

We have hired the part-time Bookkeeper and Office Admin Clerk, and one person on the Road Maint.
Crew.

Equipment:

The OIld Backhoe is still limping along. This will be repaired once parts are in.



Water truck steering arm has been fixed.
Blue F250 Truck back from maintenance and is in service

SKAG Mower was down for a short time, but is being repaired due to a spindle failure.

Misc:

Still awaiting delivery and installation date for Shop Door replacement.

All new signs have arrived and they are in the process of replacing/installing new ones



