GM Report for August 16th, 2023

ROADS:

Trash costs — 1.98 Tons of Rubbish hauled, and 1.26 tons of scrap metal and tires disposed of at a cost of
$524.65 Animals — Three dead pigs and One goat has been disposed of

Signs — Replaced: 2 Stop signs, and 1 Dead-end sign

Roads Graded and Rolled: 15 Miles

15" Maku’u Dead-end, 21 Maku’u Dead-end to 21% Paradise and Kaloli, 17" Maku’u Dead-end to 17"
Kaloli Dead end.

Total Roads rocked-2739.56 Tons at a cost of $49,247.52

215t Maku’u Dead-end to Paradise to Kaloli, and 17" Maku’u Dead-end to Kaloli Dead-end

Total Asphalt: 8.04 Tons at a cost of $1,316.78
25" Maku’u to Paradise, 26" Paradise to Kaloli, 23™ Maku’u to Paradise, and 22" Paradise to Kaloli

Side Arm Mower Returned to operational status on the 19% of July. In preparation for school starting
and safety concerns, it has been clearing the view of each road as you enter the Main drives to provide
better visibility. We only have one Side arm mower, so getting control of the cane grass on the
easements is tricky. The grass tends to grow faster than we can cut it. I'd like to see another side arm
mower in the CIP sooner rather than later. Possibly on this years CIP if we can push a purchase to next
year.

Roads Watered: 68 miles of roads watered.
Paving: CIVIL Construction has finish at Pohaku and we are still awaiting the striping and box reflectors
Personnel Items:

A new Non-roads employee has been hired and is doing well.

Equipment:

We purchased the new diesel zero turn mower from Bacon Universal and installed necessary safety
equipment on it. It is now in use around Hawaiian Paradise Park. The new Shop truck has been
purchased as well from Big Island Motors. We are awaiting a board vote on the medium sized dump
truck. The Case Grader needs new tires, and we received a quote to order and purchase.

Misc.

Work has commenced to safely store all the archived files for HPPOA. We now have a secured, climate-
controlled storage area for these files so that we can safely have them with less degradation. The office
files have been transferred. The shop files have been cleaned and are in the process of being
categorized and transferred. P(G \33
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