GM Report for September 20th, 2023

ROADS:

Trash costs — 1.25 Tons of Rubbish hauled, one refrigerator, scrap metal, 10 tires with rims, disposed of
at a cost of $617.04 Animals — Two dead pigs has been disposed of

Signs — Installed: 5 Neighborhood watch signs have been installed, after we found a work order and
signs that dated back to 2018 hidden in the office

Roads Graded and Rolled and Rocked: 6.5 Miles

3099.29 Tons at a cost of $54,907.37

19t Maku’u Dead-end, 10 Maku’u to Paradise, 10t Paradise to Kaloli, 10t Kaloli Dead-end, 13t Kaloli
Dead-end, 33" Maku’u to Paradise Dead-end, 31, 30th, 28th, 27t and 26t Maku’u Dead-end.

Total Asphalt: 3.99 Tons at a cost of $689.37
26t Kaloli to Paradise, 237 Maku’u to Paradise

Easement Maintenance:

Drainage has been addressed at Kaloli and 17t" Both sides of the road, and Kaloli and 27t Hilo side of the
Road.

102.84 Tons of Rock used at a cost of $2043.79

This requires most Road Crew personnel to do properly as we need traffic control, drivers and backhoe
operators.

Roads Watered: 62.5 Miles of road
Paving: CIVIL Construction has finish at Pohaku

Personnel Items:

A new Non-roads employee has been hired and is doing well. We welcome Zile Wagner back to the
HPPOA family

Equipment:

We are awaiting a board vote on the medium sized dump truck. Currently were are using our big dump
truck to haul everything in the park. Trash, hot mix, drain rock, etc. The Case Grader has new tires. The
Water truck has been in and out of the shop. Exhaust manifold and Air brake chamber has been fixed.
The side arm mower is down and in the shop due to a broken hydraulic pump. The side by side is
currently down. The transmission, clutch cable, solenoid needs to be fixed, and | have provided the
Service estimate in your board packets. Still awaiting the new engine for the old backhoe, but we are
able to use it for miscellaneous jobs until then.



