GM Report for November 15th, 2023

ROADS:

Trash costs — 2.52 Tons of Rubbish and 15 tires hauled and disposed of at a cost of $569.92
Animals — Five dead pigs has been disposed of

Signs — Installed: (2) Blind Hill signs, (1) 25MPH signs

Roads Graded and Rolled and Rocked: 4.5 Miles

2,507.82 Tons at a cost of $47,081.87

A Street, 19" Kaloli Dead-end, Railroad Kaloli to Paradise, 11™ Paradise to Kaloli, 11 Kaloli Dead-end, 20t
Kaloli Dead-end.

Easement Maintenance:

Kaloli and 6 Intersection (Pahoa side and Hilo side) has been completed.
Roads Watered: 261.25
Personnel Items:

The part-time accountant position has been hired. We welcome Ted Wackerly to the HPPOA family. This
month, the Flu has hit our personnel pretty hard, and at times we were down to only one person on our
Road Crew.

Equipment:

The new medium sized dump truck has been ordered and should arrive soon. We are just awaiting for
the notification that it has arrived so that we can finish the paperwork, and take possession of the
vehicle. The side by side is back up and fixed. Believe it or not we are still waiting for the new engine for
the old backhoe. We are still looking for a second side arm mower. Finding one under our budget in the
local area has not produced any results. The search continues outside the local area. It looks like the
owner of the water truck that we were hopeful in buying does not want to part with it, however we
have found some in the Mainland that we are researching.
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