GM Report for December 20th, 2023

ROADS:

Trash costs — 1.6 Tons of Rubbish hauled and disposed of at a cost of $238.40

Animals — Seven dead pigs, two cats, and one sheep has been disposed of

Signs — Installed: {2} Slow, {2) 25MPH signs, and (2) Child at Play, Drive slow signs installed.

Roads Graded and Rolled and Rocked: 5.5 Miles

3,253.52 Tons at a cost of $59,645.58

gt Kaloli Dead-end, 9™ Kaloli to Paradise, 15 Kaloli Dead-end, 15 Kaloli to Paradise, 15" Paradise to
Maku’u, 8% Maku’u Dead-end, and 8% Maku’u to Paradise, and 3 Loads to the Shop to be used for spot
dropping in Potholes around the park.

Easement Maintenance:

Maku’u and 11* has been addressed on the Pahoa side of Maku’u. This area turned into a lake during
the last downpour and needed to be remedied immediately. We are working on the Keaau side, and on
the top of 11" Maku’u dead-end as soon as our Backhoe hammer is repaired.

Roads Watered: 31 Miles We had a very wet month of November so water calls were down.

Equipment:

The new medium sized dump truck is in and we should be seeing it around the park shortly. The side by
side is back up and fixed. We are still waiting for the new engine for the old backhoe however we have
been notified that it has shipped and will be here shortly. We are still lcoking for a second side arm
mower. Just the cost for a mulching head, boom and setup is around $85,000. The search continues
outside the local area. We were able to look at multiple Water trucks, however, they were in need of
repairs and did not fit our needs.

Misc:

We have all the necessary equipment needed to do a test run of Calcium Chloride on a stretch of gravel
road, however, the weather is not cooperating with us. We have scheduled it for multiple days, but
rains have caused us to postpone the test until the conditions improve.

| apologize for not being there in person, however, | am taking care of a family emergency in the
Mainland. | will be back soon, to address any needs for the community. | hope you all have a wonderful

and safe holiday season.
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