GM Report for January 17th, 2024

ROADS:

Trash costs — 2.16 Tons of Rubbish hauled and disposed of at a cost of $354.62
Animals — (5) dead pigs, has been disposed of

Signs — Installed: (6) Stop sign, (1) Slow sign

Roads Graded and Rolled and Rocked: 4.5 Miles

413.67 Tons at a cost of $7914.08

13 Maku’u Dead-End, 13" Maku’u to Paradise, 13" Paradise to Kaloli, 12 Kaloli Dead-end, 16" Maku’u
Dead-end, 14" Paradise to Kaloli, 32™ Paradise Dead-end

Asphalt: $1,336.97 for 7.98 Tons that went to: 23™ Paradise to Maku’u, 33", 32" Maku’u dead-end, 25*
Maku’u to Paradise, 26™ Paradise to Maku’u

Easement Maintenance:

23" and Kaloli has been completed. We are doing the minor ponding on the mains while the Hammer is
being repaired. Next big flooding intersection will be the top of Makuu.

Roads Watered: 1.25 Miles watered. Another wet month so dust calls were almost non-existent

Equipment:

The new medium sized dump truck is in and we should be seeing it around the park shortly. The new
engine on the old Back hoe is here. We are just awaiting for its installation. We have found a side arm
mower located in Hawaiian Acres. The seller is off island for the time being, so we will be tying up the
loose ends as soon as he gets back. We were able to look at multiple Water trucks, however, they were
in need of repairs and did not fit our needs. We are going to schedule a trip to Oahu to look at a few to
see if they fit our needs.

Misc:

We have all the necessary equipment needed to do a test run of Calcium Chloride on a stretch of gravel
road, however, the weather is not cooperating with us. We have scheduled it for multiple days, but
rains have caused us to postpone the test until the conditions improve. We have welcomed Robert Aku
to the HPPOA family as part of our road crew, and he is doing well and has hit the ground running.
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