GM Report for September 18th, 2024

Trash: We have updated our permit for disposal of mixed rubbish at the County Dump
Animals — (4) dead pigs have been disposed of

Tree Trimming and Removal: Paradise Main between 3" and 4™, Maku’u main adjacent to 18", 10"
Kaloli and Paradise, 12'" and 13" Maku’u to Paradise.

Signs Installed: (2) Stop signs re-instailed. One at 10" and Paradise, and one at 1* Kaloli Dead-end

Non-Paved Roads Graded/Rocked/Rolled: 5272.13 Tons at a cost of $106,647.59

15" Maku’u to Paradise, 14™ Paradise to Kaloli, 12™" Maku’u to Paradise, 11" Paradise to Kaloli, 10"
Maku’u to Paradise, 10" Paradise to Kaloli, 9 Maku’u to Paradise, 9" Paradise to Kaloli, 8" Paradise to
Kaloli, 8% Paradise to Maku’u for a total of 10 miles

Roads Watered: 46 Miles Watered
Misc:

We have begun spraying the requested frontages with Calcium Chloride with success. Majority of the
roads that we have sprayed were prepped by grading, adding new aggregate, and compacting prior to
the application. This is so that we don't have to re-apply, after we grade and drop new material on the
road. The water truck has left the port on Oakland, and is making its way here. Itis projected to reach
Hilo on the 20%" of September, with an anticipated release date of the 23™ of September. Parts for our
Roller have arrived and Pape’ has begun the maintenance and fixing. Now comes the troubleshooting
with the on-board computer. We are looking forward to utifizing our own equipment instead of having
to rent. The mailbox site on 14" and Kaloli has been completed as well as the paving adjacent to the
site. Work has now begun on the paving of Ala Heiau. We are just about finished with the transition
from First Hawaiian Bank to Bank of Hawaii, and the office is preparing all of the deliverables for this
years annual audit. The staff is already projecting out for the future tasks like the Annual invoices, BOD
elections when it happens, and Mailbox key issue when the time comes. This way the daily tasks are not
impacted when they come up. We have been able to accomplish a lot of tasks without the need for
volunteers by anticipating and preparing.



