Presidents Report December 18, 2024

Happy Holidays as we finish out 2024. The office has been preparing for the annual
mailing of the road maintenance bills and all the inserts required by the bylaws.

The annual audit is complete and the Board met with the auditors to review the
findings. The final report has been approved by the Board at the December 4t" meeting
and is now posted on the HPPOA.net website.

The beautification of the Mail Park sites is progressing slowly. This project has so many
owners excited about finally getting mail delivery close to home. This project has three
phases, site development which is complete, Installation and service to the boxes which
is being handled by USPS and the beautification of the sites to get them iooking like a
beautiful park that all can enjoy. While we have no control on phase 2, we do have
control on the final step of beautification.

The 4™ and Kaloli site has been sitting for over a year and has been overrun with weeds.
We had around 12 volunteers come out in October for the first work party to kick off the
beautification project but since then there has only been 3-4 of us continuing the work.
Needless to say, the progress has been slow. We need the sites ready for use when
USPS gives us the keys. The only way to accomplish this goal is to get more volunteers
out to help us weed, plant the plants, spread cinder and trim trees. if we had more
volunteers, it could be done in no time. We are out working at the site every Monday,
Wednesday and Friday from 4pm till pau. in addition, the 2" and 4% Saturdays of the
month. The next work party will be December 28 at 7am to 11am.

The 6" and Makuu site is looking great. There has been some volunteers working daily
at that site and it looks great. We will be bringing in cinder to this site soon and start
planting the plants. The next work party at this site will be the first Sunday of January,
on the 5*. The work party last Sunday had 10 volunteers and we made good progress.
The key to phase 3 is getting more help by those that will be using the mailboxes. While
there will be no charge to owners for a box, we ask that you help with phase 3 by
volunteering to help beautify the sites.

With New Years around the corner, please remember the limited hours that fireworks
are permitted in HPP. If there is an issue with fireworks, contact the police. Please
continue to report road issues that you see to the office so they can be addressed
quickly.

Thanks for making HPP a place we can ali be proud to call home!

Kari Hoffman, President



