Mail Park Update October 26, 2025

| had the opportunity to meet with the new Postmaster of Keaau last week
and go over our project with her. She has placed new orders for the
master locks as the last orders were denied. She has received shipping
confirmation on the first order so it looks promising that these lock orders
will go through.

Once the locks are received, the remaining parcel lockers will be installed
at 4™ & Kaloli and all parcel lockers will be installed at 6™ & Makuu.

Kia, the new Postmaster, is checking on the service contract for 6™ &
Makuu to see if it was submitted yet or not. If not, she will prepare it and
submit it to the contract department to go out for bid. Once the bid has
been awarded, HPPOA will be given the keys, and we will start distribution
of them from the library again.

Once the master locks are received for 14" & Kaloli mail park, she will
schedule the installation of those CBU’s. This mail park is the largest of
the 4 and will most likely take at least a month to complete installation.

Be on the lookout for banners on the roads letting you know when keys
will be available for these locations. Key distribution hours and locations
will be posted on the website and Facebook Page to get the word out as
well.

The mail park at 16™ & Makuu will be done last. We have learned that
opening one mail park at a time is best for everyone. We will keep you
posted as this mail park gets closer to opening.

After all 4 mail parks are open, the post office will complete the project by
removing the CBU’s from the main roads and assignh boxes to those on
Pohaku Circle at the boxes located on the other side of the highway.

Thanks to everyone for all your patience and understanding as we work
through the largest project USPS has ever done.



