General Manager’s Report
January 21, 2026
For the Month of December 2025

ROADS
Graded and widened 9 miles
Graveled 1 mile and spot dropped 20 roads
Compacted 17 miles
Watered 22 miles
Mowing and easement trimming
Sidearm mowers — 129 miles
Zero Turn mowers — 185 miles
Filled corners/apron areas along Makuu and Paradise.
Pothole repairs on 20 miles of roadway.
Hauled 3.53 tons of rubbish. This is almost double the amount of rubbish in Nov (1.8 tons)

Testing of a different Road Reflector adhesive was done. (Test failed, we will continue to use
the original product that we ordered from AWP Safety). All of the additional Yellow Road
Reflectors and adhesive have been received. They will be applied as time and weather

permit.

Working on signage on speed bump streets. Repositioned 64 speed limit signs on these
roads to ensure proper visibility and compliance.

For the month of December 2025, the Road Maintenance crew received and responded to
50 Road Maintenance Request forms.



