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Hawaiian Paradise Park Owners' Association

Approved HPPOA General Membership Meeting Minutes

Sunday December 14, 2025

1. Call To Order
Call to order by Jan Loehndorf District 9 at 3:11pm

2. Determine if Quorum has been met
Quorum verified by Karin Hoffman District 5

3. Introduction of Board of Directors
Jon Loehndorf District 9, Karin Hoffman District 5 and Teresa Bayne District 2.

4. Approve December 14th, 2025, Membership Agenda
Patti Szot with motion to move line item #13 a), to #16 d). Richard Covell with

second.

Yes-40,No-17,Ab-0

Motion carries

Patti Szot to remove #16 a), to be discussed under the Bylaws Committee report

Lanell Lua made a motion to add Pule at the top of the agenda. Was seconded by Patti

Szot. No vote

Alvin Yax with motion to approve the agenda as amended. Richard Covell with

second.

Yes - 59, No - 0, Ab - 5

Motion carries

5. Vote to Appoint/Approve Membership Meeting Chair(s)
Sandee Maeda with the nomination of Lanell Lua as chair. Patti Szot with second.

Yes - 59, No - 0, Ab - 0

Motion carries

6. Pule
Emma with pule

7. Invite participants to Record and Live Stream Meeting

(transparency is key)
8. Approval of June 29th 2025, Membership Meeting Minutes

Lanell Lua with motion to reconsider the June 29th 2025 membership meeting

minutes. Richard Covell with second.

Yes - 54, No - 6, Ab - 0

Motion carries

9. President's Report by Jon Loehndorf
Read and submitted by Jon Loehndorf District 9
BOD seats up for reelection in 2026 are Districts 3, 5, 7, 8, 6



Questions and answers with members

10. Treasurer's Report by Kari Hoffman
Read and submitted by Karin Hoffman
Final audit report: posted on website

Final bond payment next week

Questions and answers with members

11. GM Report by Teresa Bayne
Read and submitted by Teresa Bayne

Questions and answers with members

12. Mail Park Update by Kari Hoffman
Read and submitted by Karin Hoffman

Lanell Lua to check quorum

We have quorum

Questions and discussion on removal and location of the 16th mail park site

13. Committee Reports

a). Cultural Preservation Committee
Resolution submitted and read by Lanell Lua

Questions and discussion with members

Resolution

Yes-43,No-10,Ab-4

Motion carries

Lanell Lua with a suggestion to create a Kupuna council to advise on topics.

Check quorum

We have quorum

b). Special Order of Business- Vote in the nominating Committee
Jon Loehndorf District 9 with motion to move up #15 d) Special Order of Business

- Vote in the nominating Committee to the next item. Karin Hoffman with second.

Yes-34, No-12, Ab-6

Motion carries

Vote in the nominating Committee

Keith Redman, Jennifer Meyers, Debbie Skaggs, Shawna Cordero, Trudie Andrews

Yes - 34, No - 5, Ab - 0

Motion carries

c). Mail Park Beautification Committee
Read by Jeanette Baysa, no submission

d). Bylaws Committee
Presentation of the 3 bylaws changes made by the bylaws committee with reasons read

and submitted by Patti Szot
Quorum check

Quorum lost

Meeting ends 6:15pm
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Approved HPPOA General Membership Meeting Motions Log

Sunday December 14, 2025

Patti Szot with motion to move line item #13 a), to #16 d). Richard Covell with
second.

Yes-40,No-17,Ab-0

Motion carries

Alvin Yax with motion to approve the agenda as amended. Richard Covell with

second.

Yes - 59, No - 0, Ab - 5

Motion carries

Sandee Maeda with nomination of Lanell Lua as chair. Patti Szot with second.

Yes - 59, No - 0, Ab - 0

Motion carries

Lanell Lua with motion to reconsider the June 29th 2025 membership meeting

minutes. Richard Covell with second.

Yes - 54, No - 6, Ab - 0

Motion carries

Resolution presented and read by Lanell Lua

Resolution

Yes-43,No-10,Ab-4

Motion carries

Special Order of Business- Vote in the nominating Committee
Jon Loehndorf District 9 with motion to move up #15 d) Special Order of Business

- Vote in the nominating Committee to the next item. Karin Hoffman with second.

Yes-34, No-12, Ab-6

Motion carries

Vote in the nominating Committee

Keith Redman, Jennifer Meyers, Debbie Skaggs, Shawna Cordero, Trudie Andrews

Yes - 34, No - 5, Ab - 0

Motion carries
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I, Nichol Nishiyama, undersigned as an independent neutral third-party, present this

report as a summary of these events to the best of my ability.

Nichol Nishi Recording S^ye^ary

Upon acceptance,

Date:

^/// /z^

HPPOA Board Secretary Date:

^S; t\ ^20



Presidents Report for General Membership Meeting

December 14, 2025

Hello All,

I am Jan Loehndorfthe Current HPPOA BOD President.

UPDATES:

Personnel:

The Board of Directors (BOD)have taken responsibility for operations. Teresa Bayne is the

Acting GM and Robert (Paul) Derbyshire will be supervising the Road Crew. They are also

being assisted by other members of the BOD as needed. We currently have a job

advertised on Indeed.corn and will have the position filled soon. We are also advertising for

a Road Superintendent.

Web:

1. The HPPOAWeb Page has been updated and re-arrangedfor easier use.

2. We now have an Official HPPOA Facebook Page. We are posting items constantly to

keep everyone informed. Please check it out.

Litigation:

1. We have 2 active cases at this time.

a. Patricial Ruppert Lawsuit

b. NicholCraig Lawsuit

2. We had a Small Claims case that the Individual submitted the paperwork to dismiss

with prejudice.

Facilities:

1. Bathroom sink hardware has been replaced and is workingwell.

2. Roof of the Activity center has been cleaned and we are working on clearing out the

down spouts.

3. New electrical outlets have been added to the office which eliminated possible over

heating.

4. We have purchased a container to be used as storage and it is in the maintenance

yard. This will save us approximately $1000.00 per month in storage fees.



Easement Encroachment:

We have begun sending out letters to property owners who are in violation of the HPPOA

Corporate Policies, Land Use Policy 2. Easements along the roads belong to the

Association. They need to be kept clear of personal property, plantings, trees, and

permanent structures (i.e. RockWalls).

Driveways Along Main Roads:

We have been sending letters to properties that have lots along the main roads of Shower,

Kaloli, Paradise, and Makuu that have driveways/gates that come directly on to road. This

is not allowed per the Bylaws Article XIII, Section 2 and Section 3. This section of the

Bylaws was adopted July 30, 2009.

Illegal dumping:

We are stilt finding more Green Waste and trash dumping on HPP property. This is illegal

and if you see it, please take a picture, call the police, or give the information to the office.

Dumping of any type should not be tolerated. This dumping is also taking some of the road

crew away from their jobs to pick it up and dispose of it. We have spent over $4500.00 in

fees this year to get rid of this TRASH!!

One ofourtop priorities is Communications. Please checktheWeb Page periodically and

join ourFacebook Page that is up and running. Please bring your district representative your

ideas, concerns, etc. and your Dist. Rep and/or Board will discuss it and get back to you as

timely as we can.

Rememberthat if you see speeding, fireworks, or other illegal activities contact the police.

Also, for loose animals, barking dogs, etc. contact Animal Control.

Mahalo,

Jan Loehndorf

HPPOA President



"State Law:

Under MRS § 205-4,5(a){4), a "farm dwelling" is only allowed where aericultural activity provides income

to^the family occupyinR the dwdlinR,

*County Law:
Hawal'i County Code Chapter 25, Zoning, Section 25-5-72. Permitted uses.

11) Dwelling, single-family, as permitted under chapter 205, Hawai'i Revised Statutes and as permitted
under section 25-5-77{b).

(12) Farm dwellings, as permitted under section 25-5-77(b) and (c).

Section 25-5-77. Other regulations.

(b) One single-family dwelling or one farm dwelling shall be permitted on any building

site in the A district. A farm dwelling is a single-family dwelling that Is located on
or used in connection with a farm or if the agricultural activity provides income to
the family occupying the dwelling,

(2) The applicant shall submit an agricultural development and use program,
farm plan or other evidence of the applicant's continual agricultural

productivity or farming operation within the County to the director. Such plan
shall also show how the farm dwelling will be utilized for farm-related

purposes.

Bill1123: Allows for up to 3 Accessory Dwelling Units on properties zoned Residential and Agricultural;

however, this bill does not apply to HPP due.to the date It was subdivided.

*Case Law:

In Rosehill v. Hawaii state Planning Dept. (2024), the Hawaii State Supreme Court stated clearly:
Residential use of a farm dwelling without any connection to an agricultural use has never been allowed
in the Agricultural District. The law has always required that a farm dwelling be used in connection with
a farm or accessory to an agricultural use."

In 1994, the Land Use Commission issued a ruling DR94-17 stating:

o State law supersedes county zoning In Ag Districts
o All farm dwellings must be accessory to bona fide agricultural activity and provide income from

farming ** note: bona fide ag activity is considered real farming with infrastructure and equipment.

It cannot be just a few trees (or potted plants to use the former Director's example). It must be real
farm land producing real (not trivial) Income

o County issued permits CANNOT override requirements of Chapter 205 of the revised statutes
o Multiple dwellings per lot (e.g., ohana units) are not automatically allowed unless each qualifies as a

farm dwelling

The future
The County General Plan for 2045, "Planning for a Sustainable Future," has much of HPP designated as
"Rural" not agricultural (as does the 2005 General Plan), An area near 25th Avenue and Shower Drive is

shown as "Medium Density Urban." Such changes in designation allows for the possible further
subdivision of one-acre lots with more than one dwelling on each subdivided parcel. Given our

substandard roads, local traffic issues, understaffed police force, understaffed fire and paramedics,
limited access to quality medical care, lack of water and sewer resources, allowing these changes would

be unsustainable for our community.
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HPPOA Treasurer's Report

December 17, 2025

Bank Balances as of the end of November 2025:

TOTAL Checking, Savings, Investments and Bond Reserve: $7,583,609.49

TOTAL Accounts Receivables: $3,368,829.53
This account balance represents unpaid road maintenance fees, lien fees, finance

charges, legal fees, collection expenses and bounced check charges as well as a

few transfer fees that have been billed but not paid. The Accounts Receivable
balance at 11/2024 was $3,118,281.01. The annual billing for this year was
$3,787,327.50. As of November 2025, we had a total of 7221 owners paid in full
or 81.5%. We took in $170,923.22 in fees in January, $843,822.21 in February,
$1,244,752.00 in March, $713,941.22 in April, $132,976.07 in May, $166,459.29
in June, $207,511.11 in July, $84,554.61 in August, $67,801.66 in September,
$65,058.73 in October and $70,691.47 in November for a total of $3,768,491.59.

Allowance for Doubtful Accounts balance is: $422,000.00. (This is a contra-asset
account required by Generally Accepted Accounting Principles (GAAP) that
records the estimated dollar amount of receivables which may not be collectible.)

There were approximately 31 property transfers during the month of-Octobe?;

Statement Regarding Unaudited Financial Information

The unaudited financial information set forth above is preliminary and subject to adjustments and modifications.

The audited financial statements and related notes are to be included in our annual report for the year ending

June 30th, 2025. Adjustments and modifications to the financial statements may be identified during the course of

the audit work, which could result in significant differences from this preliminary unaudited financial information.



General Manager's Report

December 17, 2025

For the Month of November 2025

ROADS

Graded and widen 12 miles

Graveled 2 miles

Compacted 14 miles

Watered 7 miles

Mowing and easement trimming 408 miles of easement (both sidearms and both zero

turns).

Filled corners/apron areas along Makuu and Paradise.

Removed 6 dead animals. Hauled 1.8 tons of rubbish.

Yellow Road reflectors were applied on Makuu and Paradise. Ongoing project, will continue

as the schedule and availability of materials allow.

Working on signage on speed bump streets. Should complete in December (waiting on pol

delivery).

Various pieces of equipment required repairs, and were out of service for several days. Cat

motor was installed and core was returned. Reached out to Hawthorne for refund of core

charge.

ADMIN

Correct Backboards have been received, and Paul has started working on getting them

installed.

Still trying to source additional tables for activity center, ordered twice from Amazon, both

times they canceled order due to shipping issues.

Continuing to organize old files, this will be an ongoing project, as it is very time-consuming

and can not interfere with normal office activities.

Waiting on estimates to repair playground fence and to replace purlins on Activity center

roof. Little to no interest for quoting the job. We may need to see if we can do this in-house

or get volunteers to do the job.



Received quote for replacing roof on office, waiting on quote for Activity Center purlin work.

Obtained quotes for termite fumigation of the activity center.

Overthe last 3 months Paul has stepped up and done a ton of facility maintenance and

repairs that have been neglected or ignored. Everything looks better, works better, and we '

have a better idea of things that will need to be repaired or replaced in the next couple

years. This has and will continue to save the association money.



Mail Park Update December 14, 2025

I had a meeting in late November with the Postmaster of Keaau. Unfortunately, the

Postmaster was reassigned to Hilo last week but was going to still oversee our project.

4th & Kaloli Mail Park: The master locks for 4th & Kaloli Mail Park arrived and have been

installed into the remaining 12 parcel lockers. We reviewed all lots assigned a box at 4th &

Kaloli and found 15 additional lots that were missed, mostly vacant lots. This is being

remedied by adding 2 additional CBU's that will have 8 boxes each to accommodate those

missed. The 2 additional CBUs have been installed.

6th & Makuu Mail Park: With so many missing mailboxes at 4th & Kaloli, it was decided we

better check 6th & Maku'u. Sadly, we found 39 lots were missing boxes. The list of missing

addresses was given to USPS and they are getting them added to the system. There were also

102 lots that had been vacant when USPS pulled the lists from the county that now have

addresses, so those are also being updated in their system. Because no keys have been issued

yet for 6th, USPS will be resequencing the entire mail park prior to its opening. It is vital for the

addresses to be in orderto give the carrierthe ability to deliver efficiently. There will also need

to be 5 additional CBUs with 8 boxes each installed in addition to the 20 parcel lockers once

the master locks arrive. That being said, it will most likely February 2026 before the 6th &

Maku'u mail park will open.

The Postmaster was checking on the service contract for 6th & Maku'u to see if it was

submitted yet or not. If not, she will prepare it and submit it to the contract department to go

out for bid.

Once the master locks are received for 14th & Kaloli mail park, she will schedule the

installation of those CBU's. This mail park is the largest of the 4 and will most likely take at

least a few months to complete installation. '2.^00 fy/y^J

Be on the lookout for banners on the roads letting you know when keys will be available for

these locations. Key distribution hours and locations will be posted on the website and

Facebook Page to get the word out as well.

The mail park at 16th & Maku'u will be done last. We have learned that opening one mail park at

a time is best for everyone. We will keep you posted as each mail park gets closer to opening.

After all 4 mail parks are open, the post office will complete the project by removing the CBU's

from the main roads and assign boxes to those on Pohaku Circle at the boxes located on the

other side of the highway.

Thanks to everyone for all your patience and understanding as we work through the largest

project USPS Hawaii has ever done.



Cultural Preservation Committee

Summary of meeting held on

Oct. 11, 2025

The CPC voted to approve a Resolution to require the HPPOA Board of

Directors cease and desist the Stewardship Agreement with Keoni Alvarez for

the following reasons:

1.) The resolution is necessary to protect iwi kupuna on HPPOA property,

ensuring legal compliance, cultural respect, and community protection.

*****HAR( HAWAII ADMINISTRATIVE RULES)*****

*****HRS(HAWAtt REVISED STATUTES)*****

2.) Hawai'l Law (HRS Ch.GE, HAR Ch. 13-300) requires a Burial Treatment

Plan(BTP) to be developed with descendants, reviewed by SHPD, and

approved by the Hawai'l Island Burial Council BEFORE ANY WORK

PROCEEDS! DISTURBING BURIALS WITHOUT APPROVAL CARRIES

FINES OF UP TO $10.000 PER DAY AND CRIMINAL CHARGES.

3.) The current Stewardship Agreement between HPPOA and Keoni Alvarez

is invalid because it lacks SHPD and Burial Council approval and

excludes descendant consultation. Moving forward with it exposes

HPPOA (BOD & owners) to fines, lawsuits, and personal liability for

directors white risking desecration of Iwi kupuna.

4.) The resolution requires HPPOA to cease and desist from the agreement,

follow legal procedures, consult with descendants, suspend work until

Burial Council approval, and relocate the mailbox park and proposed

water well to prevent desecration and future legal challenges.



Adopting this resolution honors Iwi kupuna, protects HPPOAfrom legal

and financial harm, and ensures the Association operates lawfully and

respectfully.

B.) Sandee Maeda was voted in as CPC Secretary.

LanellH. Lua

Cultural Preservation Cmte. Chairperson

Sandee Maeda

Cultural Preservation Cmte. Secretary



Resolution of the Cultural Preservation Committee

Cease and Desist of Stewardship Agreement Between HPPOA Board of Directors
and Keoni Alvarez

WHEREAS,

The protection and respectful treatment of iwi kupuna (ancestral remains) is governed
under Hawaii Revised Statutes (MRS) Chapter 6E and Hawaii Administrative Rules
(HAR) Title 13, Chapter 300; and

WHEREAS,

MRS §6E-11 prohibits any person from knowingly excavating, removing, injuring, or
otherwise altering any burial site or historic property without prior approval of the State
Historic Preservation Division (SHPD), and violations are subject to civii fines of up to
$10,000 per violation per day and misdemeanor criminal charges; and

WHEREAS,

HRS §6E-43 requires that Burial Treatment Plans (BTPs) for burial sites be reviewed
and approved by the appropriate Island Burial Council—in this case, the Hawaii Island
-Bypte! GoyRG!}-(-u!BC); -snd

WHEREAS,

HAR §13-300-34 requires that Burial Treatment Plans be developed in consultation with
recognized descendants and submitted for approval to the Burial Council, with
preservation in place as the preferred treatment under HAR §13-300-36; and

WHEREAS,

The Stewardship Agreement between the HPPOA Board of Directors and Keoni Atvarez
does not constitute a valid Burial Treatment Plan under law and fails to meet the

•.^^4.—_—<tirN>clko.i--^-*,*-.^_/?J~'-——<<-i ti;sj~»T?4-*^ ^ ^ ^%L^——(,^-.''>rin. -^*-,-jT©C(y(i?©iTiSrrIS'OTi~n'\&'U'nSpi©fst3rt- ai^ I^'AT^ ilttc 'i o", <->i"i5pi£T iJUU; Snu



WHEREAS,

Proceeding with work on iwi kupuna without a Burial Treatment Plan approved by the
Hawai'i Island Burial Council exposes the HPPOA Board of Directors and the
Association to civil fines, criminal penalties, and potential personal liability under MRS
§t)b-T-t;

NOW, THEREFORE, BE IT RESOLVED,

That the Cultural Preservation Committee hereby declares that the Hawaiian Paradise
Park Owners Association (HPPOA) Board of Directors or their assigns shall:

1. Cease and desist from any continued work related to the Stewardship
Agreement with Keoni Alvarez until full compliance with HRS Chapter 6E and
HAR Chapter 13-300 is achieved.

z. suomn a uunai i reaimem fian [is i f), preparea in consunauon wnn recognizea
lineal and/or cultural descendants, to the Hawai'i Island Burial Council for review
and approval in accordance with HAR §13-300-34.

3. Suspend any physical, administrative, or contractual activity related to the
&IIC Ul 1111 UIC; DUHdl i icdunciiii ndii iicia uecn luiindiiy dppiovcu uyme rrciw<ai i

lclan(4 Rnri'al Pnrnnil ac ronnirorl unrlor MRC? KRF.4^ P,fa}—fr^\
5 w»- > u^>^r. W1-< s^...-*'—. • •> •.^-/ ^^.^ .w<^^~^.^ V*^/*

4. Modify any existing plan to incorporate the input and recommendations of
recognized lineal and/or cultural descendants, pursuant to HAR §13-300-33 and
§13-300-37.

Fi Arknnwlerine liahilitv- Anvfitrthpr Hishirhflnr.o nf iwi kTinnnfl uuithnnt Iflu/ful Rnrial

Council approval may result in civil fines of up to $10,000 per day per violation
and misdemeanor charges under MRS §6E-11, for which HPPOAand its directors
may be held individually accountable.

6. Move the mailbox park with all mailboxes situated at 15-1570 Maku'u,
Kea'au, as well as the proposed water well, to a neutral site for the protection
of the iwi kupuna from desecration and/or destruction, as well as to eliminate
lulure lyyai lyyues.

BE IT FURTHER RESOLVED,

That a certified copy of this Resolution shall be transmitted to the State Historic
h'reservanon uivision (bHh'u) ana TO me Mawan isiana burial uouncn (MtbU) Tor emry
into the state record and for enforcement of compliance with HRS Chapter 6E and HAR
Chapter 13-300.
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Resolution of the Cultural Preservation Committee

Cease and Desist of Stewardship Agreement Between HPPOA Board of Directors
and Keoni Alvarez

WHEREAS,

The protection and respectful treatment of iwi kupuna (ancestral remains) is governed
under Hawai'i Revised Statutes (HRS) Chapter 6E and Hawaii Administrative Rules
(HAR) Title 13, Chapter 300; and

WHEREAS,

MRS §6E-11 prohibits any person from knowingly excavating, removing, injuring, or
otherwise altering any burial site or historic property without prior approval of the State
Historic Preservation Division (SHPD), and violations are subject to civil fines of up to
$10,000 per violation per day and misdemeanor criminal charges; and

WHEREAS,

HRS §6E-43 requires that Burial Treatment Plans (BTPs) for burial sites be reviewed
and approved by the appropriate Island Burial Council—in this case, the Hawaii Island
Burial Council (HIBC); and

WHEREAS,

HAR §13-300-34 requires that Burial Treatment Plans be developed in consultation with
recognized descendants and submitted for approval to the Burial Council, with
preservation in place as the preferred treatment under HAR §13-300-36; and

WHEREAS,

The Stewardship Agreement between the HPPOA Board of Directors and Keoni Alvarez
does not constitute a valid Burial Treatment Plan under law and fails to meet the
requirements of HRS Chapter 6E and HAR Title 13, Chapter 300;and



WHEREAS,

Proceeding with work on iwi kupuna without a Burial Treatment Plan approved by the
Hawaii Island Burial Council exposes the HPPOA Board of Directors and the
Association to civil fines, criminal penalties, and potential personal iiability under HRS
§6E-11;

NOW, THEREFORE, BE 8T RESOLVED,

That the Cultural Preservation Committee hereby declares that the Hawaiian Paradise
Park Owners Association (HPPOA) Board of Directors or their assigns shall:

1. Cease and desist from any continued work related to the Stewardship
Agreement with Keoni Alvarez until full compliance with MRS Chapter 6E and
HAR Chapter 13-300 is achieved.

2. Submit a Burial Treatment Plan (BTP), prepared in consultation with recognized
lineal and/or cultural descendants, to the Hawaii Island Burial Council for review
and approval in accordance with MAR §13-300-34.

3. Suspend any physical, administrative, or contractual activity related to the
site until the Burial Treatment Plan has been formally approved by the Hawai'i
Island Burial Council, as required under HRS §6E-43.6(a)-(d).

4. Modify any existing plan to incorporate the input and recommendations of
recognized lineal and/or cultural descendants, pursuant to HAR §13-300-33 and
§13-300-37.

5. Acknowledge liability: Any further disturbance of iwi kupuna without lawful Burial
Council approval may result in civil fines of up to $10,000 per day per violation
and misdemeanor charges under HRS §6E-11, for which HPPOAand its directors
may be held individually accountable.

6. Move the mailbox park with all mailboxes situated at 15-1570 Maku'u,
Kea'au, as well as the proposed water well, to a neutral site for the protection
of the iwi kupuna from desecration and/or destruction, as well as to eliminate
future legal issues.

BE IT FURTHER RESOLVED,

That a certified copy of this Resolution shall be transmitted to the State Historic
Preservation Division (SHPD) and to the Hawai'i Island Burial Council (HtBC) for entry
into the state record and for enforcement of compliance with HRS Chapter 6E and HAR
Chapter 13-300.



Adopted by the Cultural Preservation Committee on this _ day of
2025.

Chairperson, Cultural Preservation Committee

Secretary, Cultural Preservation Committee



October 2025 General Membership Meeting that was rescheduled
to December 14, 2025

PRESENTATION OF THE 3 BYLAWS CHANGES MADE BY THE BYLAWS
COMMITTEE WITH REASONS

The 3 issues tasked to the Bylaws Committee at the June General Membership meeting are being presented to

the General Membership as stated in Article X- Committees, Section Ibl of the bylaws. The modifications

indicated below were given to the Board for the Oct 15, 2025 Board of Directors meeting as is, only the reason

portion has been changed for this presentation. The Board voted NO on all issues. Minutes of the meeting give

no explanation as to why they were rejected, except for issue 4, a definition of electronic transmission (please

look at Oct board minutes). No explanation was given when the Chair of the Bylaws committee requested

information from the President as to reason for rejection. The membership, as indicated in the Bylaws, has every

right to see and express their views on the changes presented by the Bylaws committee. The Bylaws committee

was thinking solely what is best for our members as a community.

Changes to the bylaws are shown in 2 ways: 1) addition of any wording is in bold and underlined. Removal of

wording is stricken through. Reason why the changes were made are in parenthesis() and in rcit.

Issue 1) Article XII, Section 3 (d) Delinquent Accounts (page 22):

The Association shall mail noticoG of any dQlinquoncy to the first delinquent notice by Certified mail to the
delinquent lot owner, return receipt request to the delinquent lot owners address shown in HPPOAs current

record of members.Jt is the lot owner(s) responsibility to keep the Association current with their mailing
address. This notice shall show the delinquent amount, due date, and interest to be paid. The Association shall

use every reasonable and customary effort to collect delinquent accounts as per Article Xl. Subject to the

member's preference, the Association shall sendjollovvup notices^bvemaiLor other written correspondence.
AnvconseMihall Irrevocable bv the member by written notice or notice by electronic transmission to
HPPOA. (Kr.'ri.soniTlu'K! ;nc l),isi<:,illy iiir;;c cli;iti,i;(", io ihi'; l>yl.ivv: ,.i) i II'I'OA will scii(! oui ,\ (lcliin.innn noi.icc 1:0

first i.iiiK- (iwn^t wlio (iid noi: |).iy i:li('ir Ktind M,]ini(;n,.iiK:t1 ii::(: liy Ajii il :1. liy i.ci i.iiird tn;iil. 1'irvionsly 111'1'OA ',('111:

oiii. ,.\ "n'tniixlf'r" lci.i(1i ,is .';i:;)i:('(! liy ihc ..K.iiiiii M;ui;if';ci it) .111 cm.iil i.o inc. A rcmin'lci lcii:<'i i;, NOT :! l<']',.il

pl nec;,;, like; •r\ ili'liii(|ncit(;y li'iK'i. Al'.o, I,lie "rciiiindci" IcUci sen i l)y I !1<1><)A vv.i.s noi Ccclmic.jlly .1 K'lnindct '.itico

l.iic ic;", \vcic -ilrc.nly ,i|)|iliod liy llic iinn' iliis "i(;inin(l(;r" tciici w;is sfiii:. Kcinindc.'i Ici.K'is ..ire i:o "K'mitK.i" du;

l.x'i.'.oit i:li;ii' llicy need i.o |)(IY ;;;.iid bill lid:orc <i "\J\\\-" ice is .lit.scliod. 'iciKlin;', oiii ,1 cri i.il'icd lci.ici in(.lic,H:(", i.d

fclic loi owner l:lu' i';i<iviiy of 'll'iis 1)111 nnd nu'<jstiif"; slioiild Ix; i.,il«;n i:o i\\,\\w llic |);]Yin('nt; !)) t,ul)',!u|nc'ni:

(Hinqucni ;K'(:()I]|HS (more lli.-iri 'I) i''or ilK' yt'nr cnn tc<:(.'ivc i:licii (](.<li]!(|ucui; l(lii:<-'i ,'ic(;()i(ljn(', Co ilic HK'tnlx'r,

|)l'('i('|('I!(:(;, 111 ^lil f.H ;• 111,111, <n if! ':) <i ;.i;<iii'in!'>ni: li; I;, I )(•(•( i .Kliird KJ cl-n iiy i.o tnciiilx'ts i'li,ii your picl'cicncc oi ni;]il

ur L'ui.iil (;,]D IK-' (;ii,ui[',f(!. ;iinc^' wi-' ;:n'!' ['j'viiij', iiK'intx'r, i:li(- (j|)iii)ii of lioyv i;licy W.IIIL i:o K'(-(']V(;' ininnn.ii.ion, Clii*;

i'; i.hf; liisi: ;u'c;i wl'n.'rc nicinlicis v'/ill l)f; in.ulc .iVi/.uc ili.'ii: i.licir |)i cK'ii'ncc (',111 Ix' <ili;ci('(! •ni<l liow io (io ii. Tlio

l<uij',n..if',('' used i:o iii(lic;<iiii i:li;ii ;i i)iffc]'pin';c (:;in I.H; clitinf'.i'fl i:, •>it;ii!-,lii innn i.lic ll.iv/.^iii Sl,u;ni:c/!:141J :i.;> Mi)ii(:<~ i.)

Issue 2) Article Xlt, Section 3 (I) Communications to Members (page 23)

The Association shall provide members with required notices, news of Association business and matters of

community interest, Members shall be provide an option to receive communications electronically, including

Annual billing Payment notice which shall bo mailed may or may not include provisions for an imbedded secure
electronic payment to HPPOA. they wilLhpweyer include specific information for other methods of payment.
"Electronic transmission (je,, emails, payment, nptice^etc)" means any form of communication,jrot directlv

involving thejihysical transmission of paper, that creates a record that may be retained, and reviewed bv a
recipient thereof, and that may be directly reproduced in paper form bv such recipient through an automated
process. (He.!;.on: llii'; i', i'o .il low ioi i;'i',nl,.ir noi.ici". i'li.ii i,he I ir'I^OA send', oil i: ii) i.li;' iiK.-inlx'i's 1:0 I)'; '-.(•'ivi (mi: vi<i

i n, lit fir (.'n);iil ('.IK.II <r, IVI,iil(:liini|)), l);r,c(i o\} nu'inlx-r', tiicn'rcncc, 11 K; Annu.il llo.rl IVI.iinicii.iDcc icf \wliii,l) i',

due oil Api i I ;liil 11,1;, ticcn :,("lli: ov/cl^ i I n' yc.ns vi-i i n, ill. 'I Ills moilii'icd vcision oi' i:liis ',(•1:11011 oi ]'iyl,nv;, is wriiicn



'.d i li.ii ,111 Aiiiiu,!) Ko.'i! IV''l,!ilii('l i.UH.r i(lr I K)ii( <: ioi i I ir, il n [ n n i,;lli lull i:,'i i l»c l,cni iii lnrhliici'. \/l;i ('!< •(.i | oiiii

i i.H r.lni'.'.loil I).!:,(•(! nil i licii [ 11 cicl cut c (i,''., i n. i'/ 01 iii.iy noi ini.ln'!;: |)i ()^/l;,l(H r.). I!!']'()/*t c.iinioi ju'.i i,il(>' i lie l)ill

.IIKI '.('in! li oiii vi.i cin. ill, i !ir, r, i tie jii (K ;",.', i H.ii '.(..innnc];. u'.i • io '.'fviudlc iuoi K'»/ h 111 u 11 i(livi<li!.il'. 'un I i lie ',i;](<'

Vi/, ill r, p. •i)[ lie id i|;iinl<' ilir'.c iy|n", ni rin.iil',. I lie lin'i tnxl .ill ()|r,,!lii/,]i ioir, , Hi! I i ii;' r,i)\/cl niiiclii ir,c id .illow

[hiyhicni'. <'I;'(.i 101 lie. illy, r. id 11;.;' .) •,r<:iin' link i li.ii i;. in'.ci n 'i ] inii) ill;' noi n:c •,o i li.ii i:li(.' iuoncy j', •,:ii(;ly

li.iir.ii'iicil i i in 11 i he hnliviihi.il';, .iccouni (nK'iulici) in ! ll'l'f >A''. .iccoimi. ,/\ '.rcuic I in 1< [iirv/cni', idciiiiiy iiirii

wl nd i r, ,1 III!;"/' i',',lie wj ill ilic ir,r oi nn.iil ,111(1 liilljll;',, itii'. is ilic |Hi)i:i",', iw-\\i .ij'/'ncy .ilni 01 r,,iitl/.!i ID]) ir.c. I lie

I'.y 1,1'iV:, coininiiic;- w,r, l()i)l<nif, ion"/, 111] if) i!i;' id m- wli<'i) I ll'l'f ),'\ 'A'ill ir.c ilii', i( inn oi ic<:lnn)|o,c,y, .un! liy

,ii!i!n':> -.iitj"\'i l^ll)''v i I ic llyl,i\v. will noi nerd io iiKKliiicd ;ii',<nn io .illovi/ ilii:, niciliDil ii) !x' n'.cd. Al'.o, i lie I) ill '.li,.ill

hr! n:. lie ;;11 i tie w.\\f. ili.il i In', l>ill (,;n !)(• |)>ui).

Issue 3) Article XII, Section 3 (I) subsection 2. Fiscal Statement (page 23)
Within 60 days of the fiscal year end, the Association shall prepare and mail or email (based upon members
preference) annually to each member a statement containing:

a. Decisions impacting the Association legally or financially

b. The President's Statement on the state of the Association.

c. The Treasurer's Annual Report, which shall include the Association's fiscal year-end

financial statement (unaudited) and 3 -year capital improvement plan.

d. Board and member meeting dates and other items as may be required by these

bylaws.

Any consent shall be revocable by the member by written notice or notice by electronic transmission to
HPPOA. (Kc.r.on: I lie i li,:nr<". ,; How (•in.'iil io lie ir.cit i»i noin t", ,!in! r^yinciii oi ilic lull ,;•, Ion;. ,r, .1 '.rcinc liiil;

i', [ii ovidci! io (•tr.m c ',;u<'iy oi i nciiilx'i', uuoi ln<!i ion it (>l n i I K'li. 11 n • ii i i oi m<;uon I.OI ICCI llil I,!; i tlC llK'llllfCI'.

•lliitli'/ in . llici iiicii [iK'ici cjK.c is •,i.iic(i .]j;,nii !ic(;,in',r ,]ii,ity<,r, oi lnun.in l);'li<t\/ii)i ti.r, sliown i li.li [)<'oj)|c Vi/ill ;',o

I), ii :k in i lie •..line ,11 c,i in :] 1<',!',. 11 <!<)i iliin'ni win •i c i lii'y ic.id '.oinci liin;; iin|ioi i.ini, lici ice i lie i cj i.'ijiion oi i lii',

11 lii n iiiiiijdii coiicci niiij; ilic : 11 iiliiy in cli.iii);'' IIK'K'I CIK.I',)

Members input is very important to this process since it is members that vote on these issues. At the next Bylaws

meeting on 1/14/26 we will finalize the wording for all three issues to give to the Board of Directors for approval

and then for the Board to give to the lawyers for legal approval. There are ways for you to get in touch with me

with any comments/suggestions (Patti Szot, Chair of Bylaws committee):

1) My personal email: lii,i><AS/O.L(l'lfl!"'i.i[-ioii?A

2) Talk to me after this meeting,
3) Talk to me before or after the December Board of Directors meeting on 12/17/25, or

3) Attend the next Bylaws committee on 1/14/2026 at 4pm.

At this time I also want to extend an invitation to the whole Board of Directors to attend the next Bylaws
committee on 1/14/26 where we will finalize the wording of these three issues. Their input is also important

because they are members of this community as well. All board members do not need to approve of the wording

but a majority of approval is required by the bylaws. With the Boards approval, I would like to have this Bylaws

meeting in the Activity Center due to limited space of the library, if both the Bylaws committee (5 members) and
Board of Directors (9 members), plus guests that may attend the library will be very crowded.



Hawaiian Paradise Park Property Owners for
Sustainable Development

Mission Statement

To preserve and protect the unique character of Hawaiian Paradise Park while
supporting thoughtful, sustainable growth that aligns with the area's A-la
agricultural zoning and the long-term well-being of our community.

Objectives

• Engage the Community: Conduct surveys to gather input from HPP
property owners about current and future development priorities.

• Educate and Empower: Host town halls and community meetings to share

information, address concerns, and work collaboratively on zoning

challenges.

• Protect Agricultural Integrity: Monitor, document, and report A-la zoning

and permitting violations, including unpermitted multiple dwellings.
• Advocate for Responsible Development: Participate in Puna Community

Development Plan (PCDP) and Hawai'i County Council meetings to
represent HPP's interests.

• Plan for the Future: Participate in a comprehensive HPP Master Plan to

guide sustainable development consistent with agricultural zoning and

community values.


