
Hgwsiisn Ps^fse Pgrk Ownef5/Assocfgtfon
HC3 Box 11000 Ke9'gu,HI 96749 808-966-4500 Cfgx)808-982-5198 re-mail) hppoa@intei-pac.net

NOTICE OF MEETING OF THE BOARD OF DIRECTORS
Decembet-15,2002

Notice is hereby given th^t thece will be g meeting of-the H^wgii^n P^^clise P^fk Owners'

Association Bogfcl ofpit-ectot-s on Sunday, Pecembei-15, 2002 g-f: 3:00 PM in the Libwy

ofthe Adivity Centet-on M^ku'u Street in Hgwgfign P^r^clise Pgfk Subdivision, Ke^u, HI.

AGENDA

I Q 11 toot-def
II Roll Qll
Ill OwneHnpu-f:

IV Minutes from November 17, 2002

V Pt-esiclent's Report

VI Tre^sui-ei-'s R.eport

VII Genet-g I Mgn^get-'s Report

VIII Committee Reports

A. Leggl & Govemmen-f:

B. Rc^cl Advisory

C. Actfvrty Center

P. Policies ?nc| Pt-oceciures

E. Newslettec

F, M^m^m? School
IX b'nffnishecl Business

A. Conditions of the Whitney/Mgngo Tms-t Special

Pet-mit

B. Development of policy on Specigl b'se Pet-mits

C. Pefi'ne go^ls ofthe Master Pl^n "Committee"

X New Business

A. Pzj^cjiseAlg K^i Ro^cj Paving Proposal

B. Leil^ni Estates Association

Xl Nex-f: Meeting

XII Acifoumment
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Hawaiian Paradise Park Owner Association
Approved Minutes of the Board of Directors Meeting

of December 15, 2002

Call to Order: The meeting was called to order at 3:01 p.m. by President Dan Payne.

Board Members present:, Dan Payne; President, John Vurich; Vice-president, Don Tinker; Secretary,

Wayne Graber; Treasurer, Floyd Lundquist, and Robert Daley. Suzanne Mayhew, General Manager (GM)
was also present.

Members Absent: Jesse Crawford and Gerard Silva were absent. AJexa Von Alemann has resigned.

Other Members Present (and those who arrived later); Mariene Lundquist, Joe and Terri LeBlanc,
Warren Mastenbrook, Walter Bell, Heather and Fred Gonneville, Peter Frost, and Cindy Carroll.

Owner Input:

Marlene Lundquist gave a list of suggested Road Advisory Committee policies to Robert Daley, the Policy
Chair.

Wait Bell advised the newsletter is going to the printer tomorrow. Volunteers will be needed to help with
the mail out,

Minutes of November 17,2002"

• In the road Advisory Report, after changing to suspend the $500 road fee - to suspend the five (5) times
commercial road fee;

• Changes were made to the following motion by explaining who abstained and that John Vurich did not
vote - Wayne Graber moved to eliminate the surcharge on road fees for businesses, Alexa Von Alemann

seconded. The vote was 5 in favor, 0 opposed, 1 abstained (Floyd Lundquist) the motion carried.

John Vurich was conducting: the meetms and did not vote on this issue.

Don Tinker moved to approve the minutes of November 17, 2002 as amended, Wayne Graber

seconded. The vote carried unanimously.

President's Report: President Payne reported there is still one possible chance to get a loan to pave all of
our roads. We need to put together a long range plan for paving all of the roads in HPP.

Treasurer's Report: Treasurer Graber distributed and reviewed the financial reports. He recommended to

only transfer funds to the operating account when needed. He also reported the office is still trying to get
the Yardi system able to produce the information we need. Several problems have developed (i.e.) one

deposit was dropped off; all checks paid through Yardi are not being shown; checks can be changed in the
system after the check is written; checks are missing from reports; no balance sheets at this time but that

can be changed so that one will be produced; the automatic backup is not working; and the Yardi database
has also dropped information. He recommended to purchase Quick Books and run in parallel with Yardi.

He also recommended to purchase or create another database program. The office has been keeping the

SAM system up to date so we have not lost any information.
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f General Manager's Report: (Briefly see Addendum #1 for full report.)
The GM asked for input to the agenda for the Febmary General Meeting, we will be establishing a
Nominating Committee and a Bylaw Committee.

Paving of Beach Road and 28th Avenue is completed, after checking the work the GM saved HPP over
$2000.

Our new mowing contractor is working out very well, due to budget constraints the main roads are mowed

once a month and side roads every three months. They also weedwack, spray, and remove rocks from the

shoulders.

The GM is calling absentee lot owners to see if they are allowing junk cars to be stored on their lots.

The Yardi software is still not working properly, nor is the backup. Thankfully Morgan kept our old
database SAM current, so we will do the billing for 2003 from SAM.

A group on Paradise Ala Kai have proposed paving their street with personal funds then to have their road

fees deferred until the funds are paid back. We need to determine if we want to have this kind of
agreement, and if so, we need to establish a policy as other lot owners may be interested in doing the same

thing. We can figure the cost per mile and reduce road fees accordingly, we may need to change the policy

after the first paving agreement. We will take this up at the next meeting.

The GM is working with Employment Works, a division of Goodwill, to get a volunteer labor and office

help for free.

The GM has spoken with the Fire Chief about contacting the Hawaii Insurance Bureau to request a fire

code re-rating for lot owners in the vicinity of the waterline on Paradise Drive.

Director Vurich suggested that reports be e'mailed prior to the meeting.

Committee Reports:

Legal & Government - The Planning Commission granted the Special Use Permit with no conditions. We

requested the special condition of paving 33rd Street in our approval of the Permit. President Payne will
talk to the Whitney/Mango Tmst about paving 33rd Street. In the future we will ask the lot owner to sign

an agreement to our conditions.

Businesses need access to water, but the parcels set aside for business have not been developed, and will

not have water for some time. The past Mayor requested that businesses not be on the highway, 33rd

Street has water, we may want to think about changing the light industrial area to there.

The Association's properties are deed restricted, we may want to check on getting those restrictions lifted.

Road Advisory - Director Lundquist presented a written report (Addendum #2) asking the Board for
responses to:

1. Request for policies for the Road Advisory Committee (RAC)
2. The request for all Board members and committees be informed of road expenses paid

3. That the Finance and Budget Committee be reinstated

4. That an overseer or committee review all negotiations concerning cost and contracts prior to being
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f finalized and to have complete Board approval before road expenses are paid.

They asked for a response at a Board meeting and in writing to the RAC.

Floyd ask that the Board get copies of any agreements or contracts prior to Board meetings.

Treasurer Graber questioned the need to reinstate the Budget & Finance Committee, computer lists of all

payments are available for anyone to see. The GM advised she stopped the expense reports because it did

not appear they were used. Floyd noted that any payment after March 31 will be past due, the GM advised
that payments are past due as of March 16.

Activity Center - Director Tinker reported the swap meet income was $102.

Due to recent break ins, he suggested to put motion lights or incandescence lights around the Activity

Center.

Policies & Procedures - Director Daley will be working on the Road Advisory Committee's policies.

Malamalama School - Wait Bell reported enrollment is up to 82 students. They are initiating new

programs, and receiving grants.

Since the five times road fee was dropped, their fees were dropped to one charge, however, the lease sets

their road fee at $300. They are willing to pay the five times road fee of $510 plus $1 per student for lease
of the land. Their lease is due for negotiating next year, by June 30.

The scholarship applications are due in March, Wait ask the Board to take more active participation in the
selection of candidates. The scholarships should be for lot owners, as the school gives out other

scholarships for residents.

Unfinished Business:

Conditions of the Whitney/Mango Trust Special Permit - This will be followed up by President Payne
and the GM.

Development of policy on Special Use Permit - Assigned to the Policies & Procedures Committee.

Define goals of the Master Plan "Committee" - Wait Bell noted the MP has been accepted by the

County, but there is a procedure to make changes. If we want to get Federal grants we need a plan

showing commercial improvements. We need to provide for commercial development infrastructure,

specifically roads and water. We also need to explore zoning. The Master Plan does have provisions for

improvements. John volunteered to Chair. Joe LeBlanc volunteered to help. We will ask the members

who worked on the Plan before for their input.

New Business:

Paradise Ala Kai Road Paving Proposal - Already discussed.

Leilani Estates Association - Director Vurich contacted Leilani Estates about filings that affect all
subdivisions, and had the following information:
1. They made a special assessment of $600 to pave all their roads.

2. They recommended to lock in the contract for Yamada's labor, by guarantee of a certain amount of
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work per year, with a 10% variable on material per year.

3. They do not have committees, the Board members take on the various tasks.

4. They hold their meetings on a weeknight, and because they pass information beforehand, the meetings

only last about an hour.

5, They have one part time employee for 20 hours a week, and use Quick Books for their bookkeeping.

He suggested to contact all the subdivisions and use the best ideas for HPP.

Security issues - The oflfice is not a secure building. We need a fireproof location to keep our records. We

may want to build a cinder block record room, or fireproof an area in the road shed. We also need to look

at ways to condense our records, on disc, microfilm, etc.

Next meeting is January 19th, at 3:00 p.m. In the Activity Center Library.

Recess for Executive Session - 4:45 p.m.

Return from Recess 5:30 p.m.

John Vurich moved that until we have Policies and Procedures for the Road Advisory Committee

that the Road Advisory Committee be in abeyance, Don Tinker seconded, the vote was unanimous.

The entire Board will be the Road Committee, as our main concern is the roads.

Adjournment - The meeting adjourned 5:31 p.m.

Submitted by:

J^^' }u^
Lori Miner, Recording Secretary

)^(n^

Don Tinker, Corporate Secretary
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MOTIONS LOG

Don Tinker moved to approve the minutes of November 17, 2002 as amended, Wayne Graber

seconded. The vote carried unanimously.

John Vurich moved that until we have Policies and Procedures for the Road Advisory Committee

that the Road Advisory Committee be in abeyance, Don Tinker seconded, the vote was unanimous.

Submitted by:

Q^^C/' ^"^t^.C^^

Lori Miner, Recording Secretary

^J <y?K^ ^7 ^z^/^<^_^'

Don Tinker, Corporate Secretary



Dan

From: "alexa von Alemann" <malati8@hotmail.com>
To: <danpayne@aloha.net>
Sent: Sunday, December 08, 2002 9:02 AM
Subject: Alexa's resignation

Dear President Payne,

Due to circumstances beyond my control I have to resign from my position on
the HPP Board of Directors. Although I enjoyed working with you and gained
valuable insight into democratic procedures governing this very important

organization, financial difficulties force me to find a second job or to
relocate permanently out of the Park.

Thank you for giving me a chance to serve my community.
Alexa von Alemarm

HPP December 8, 2002

MSN 8 helps eliminate e-mail viruses. Get 2 months FREE*.
http://j oin. msn. corn/? page:=features/virus

i'?/i4/'7nn''>
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ADDENDUM # 1
Associg-tion Genergl Mgnager's Report to the Bogrd December 2002
Submitteci by Suz^nne M^yhew

ONCOINC PROJECTS

Pefmina the ONaniz^tjon's Sit-udurc - This still hcks completion.

Begch Rogcj / 28th Ave. Paving P^o['ed - The paving of one mile ofBe^ch ^nci -two miles of 28th is

complete 3n4 p3i4 for. There w^s some question gbou-t the tot^l projed cost. Afte^ chgn^es were

mgcje ni the prc-construdion meeting i-eg^fcjin^ ^pfons, ^nci ^ftet-1 w^lke4 off the milegge with ^

megsurincj wheel, compy'in^ the mile^e with the ^sph^lt delivery tickets to qlcul^te the gver^ge

thickness, I 9ci|us-i:e4 the fingl invoice of ^230,381.50 to ^228,4-7330. A sepgi-^e rcport covering the

4ei<3ils of-this paving pi'ojed ^nc| [is end resuh: is forthcoming.

No, I Hgven't Firecj -the New Mowing Co nt^ do r.., - You m^y h^ve noticed that the rc>^4si4e

mowing h^sce^sec}. Us-f: month, Hgwgi'iAin^Qughtuptothei^requii-ementsofmowin^themgin

ro^4s once e^ch month ^ncj side t-o^cjs once every three months. Since our budget is so t-estride4

from ^11 the paving, I'm having them mow ^i only the frequency th^i hgci ^It-e^dy been estqblishe^,

even though it's oo-f: quite often enough on the si4e i-og^s, Even with the fingnci^l i-es-trictions I've

plgce4 on them, theii- wot-k is consi4e^bly superior io ih^ of PfoUwn's. In ^44rtion to mowing, bu-t
for-the sgme price, H^w^i'i Ain? ^Iso weecl e^-ts, sp^ys het-bici^e, w<\ t-emovesthe rocks from the

shoulcjet-s ofthe ro^s th^t h^ve been limiit'n^ the wkHh ofthe mowing sti-i'p. You should see Hgwgi'i

Ain^ bqck on oui- rogcisicjes stgrtin^ this week foi- another roun^ ofshoulcjei- mginiengnce.

About Junk Qi- Lots - As you know, there ye m^ny undeveloped lots in the neighborhood th^t ye

filieci with junk qt-s. Some of-these junk cy lots, the owners ye not only ^w^re of, they ^re the

culprrts. In those oses there's not much we QD <\o bui qll the couniy ^r)(j hope they consider it ^

health risk, -then t^ke proper ^dion. In one Qse -this month, ? lo-t ownef questioned w indivi'ciu^l who

w^s gcj^ing to some junk qcs. The mcjiviciuql cl^ime4 he h^ci permission fi-om the ownei-, but when 1

called t]ne. owner, 3n attorney in W^ikolog, I foun4 ih^t he knew nothing gbou-t: i-t. He is in the

process ofclegning it up now, I will be pursuing mot-e junk cy lots in this fgshioD, Please rcport -fchem

to me gs you see them.

Computers Pon't M^ke Mistakes - Well, ii seems to me thgt the more we work with Y^fcSi, -the less

we get gccomplishect. Y^rcji b^s not been applying intefest to p^s-fc 4ue accounts, even though the
''cusiomiz^h'on" jnclutjecl th^t process. So, before I assess next ye^i-'s R.o^4 Fees fot-the upcoming

billing, I must fi^s-f: figure out ^ w^y to assess the interest on the cunefrt b^l^nce. ifthe R.o^4 Fee fiel4

U been -frransfen-eci into Y^r4i corrcdty gs /^4$TR,ogc} Fees, 1 woul4 be ^ble to ?pply nex-f: yey's fees

3n4 worry gbout in-irefest l^tei-, bu-f: unfortung-trely, ii wasn't 4one i^i w^y. I -thought I wgs close to ^

working solution, but before trying gnything globally, I w^nteci to m^ke sure I h^c| ^ goocj b^ck-up of
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the current status ofthe system. l/nfortun^tely, the b^ck-up is not wofking properly eithei-. Because

ofthese Can4 other) pt-oblems, I h^ve 4ecicie4 to bill ou-t: ofS^m, the ol4 ^^b^se. Mofc^n suspected

pt-oblems with Y^t-cSi from the beginning, so h-^s been keeping up both 4^b^ses. It's 3 9004 thing we

h^ve Morgan.

NEW ISSUES/ PROJECTS

Proposgl -to P^ve P^i-^dise Ala Kgi - A long-time resident ofP^^4ise Alg K^i hgs presented me with ^

proposal to p9ve Pgi-^clise Al? K^i Cof g portion of it) using "pre-p^ici" rogci fees by those i-esi^ents. He

h^s c}efine4 his pt-oposgl in 4et3il ^nc} will pfesen-f: it to the Bo^^ gt the Pecembei-15 meeiincj. He

suggests ih^tthe i-esicients p^y foi-the paving themselves, -then not p^y <ro^ fees un-fcil the paving cos-f:

is m^cje up. The theory js 9004, bu-f: ciefenincj qll ofthose i-esicients' rog4 fees will not work, because

W\ fees pgy for mot-ethgn just grgciin^. Wrth some minoi'ch^n^es gn4 fine-tuning, his proposgl mgy

wofk. 1-f: shoulci be looke4 ^ vety qrefully by -t:he Koy^ with recj^^ci to 4ispl^ce4 fo^^ f:ees gn4

consequences ofofFei-ing ^ solution to p^rt ofthe neighbofhoo4 thgt is pi-ob^bly not fin^nciglly

feasible fof othef p^rts ofthe nei^hbofhoo^. Please gn^lyze -this pi-opos^l gn4 its short ^n4 long-tefm

effeds on the neighbot-hoo^ ^n4 "the fin^ncRls before you pgss ^ tnotion, either w^y.

Employmen-t: Woi-ks - I h^ve coor4t'n^e4 with an oh^niz^jon collect Employment Works, g 4ivision

of Goodwill Industries fo^ volunteet- l^bo^3n4 office help. The setvice we will be p^rticip^ing in is

olleci Community Work Experience CCVVEP), whet-e qualified employers twn W(\ utilize Goodwill

participants who ye negring the en<\ ofthei^tei-m ofwelf^t-e ^ssist^nce. The participants ye screenect

gn4 must comply with certain living si-tu^ions, ^ncj -frhen I perfoi-m the fin^l inieiview. if I chose to

accep-fc ^n gppli'Qnt, we qn uiili'ze the in4iviciu^l fot- up to six months. There is no cost 01- li^bilrty to

H^w^iign Py^ise. P^i-k Ownet-s' Association, gs they gre wot-king fof their Welf^i-e benefrts ^n4 ^re

insut-eci un^e^ Quest, even fo^ in(ui-ies on the [ob,

In my firs-f: meeiincj with the program's Job Developer, we icientif:iec| four possible "positions" to

fill: office wofk Clight cleHQl, phones, reception, ^nci 4^? eni^y), builcjinc] m^intengnce Cfoi- ligh-f:
i-ep^it-s ^i-ouncj the office c?nd ^cfcivity center - Pirector Tinkei- h^s ^gi-eecj to woi-k with inciivicju^ls in

this position), cjef^il Igncjsqpe Cfor-the l^ndsQpeci ye^s ^t-oun4 ^he office, ^divity centef, ?n4

neighbot-hoocl entrances), w<\ physiQl l^bot- Chelpin^ us ^4 out- contf^ctot-s with miscellaneous

tgsks). I'm interviewing my firsi ^ppliqnt on Tues^y mot-ning.

P^cjise Homeowners Could See g Pt-op in Their Insurance R-ates - Evidently, ^ftefthe w^terline was

instgllecl to the fife s^iion, with hyd^nfe ^lon^ ihe w^y, nobody rcque5te4 ? f:i'rc code rc-r3ting fof

insurance pucposes. I hgve spoken with the Fit-e Chief, who is pt-epgring ^n4 sen4in9 such ? i-equestto

the Hgw^ii Insurance Bureau. When it ^oes thfough, lo-t: ownet-s who live on, ^nc} six or seven lots

C1000 feet from g fit-e hyci^nt) in ftom Pg^dise, ffom the hi^hw^yto the fit-e s-t^tion should see ?

cjecre^se in their insut-gnce ^ies.
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ADDENDUM # 2

Road Advisory Committee Report

Present: Floyd Lundquist, Chair

Cindy Carroll
Mariene Lundquist

Absent: Don Tinker (called)
John Vurich
Wayne Graber

Darrell Crisp

To: President Dan Payne and Board

Please review and address the following:

1. Response to request for policies, procedures, or guidelines for the Road Advisory Committee

2. Response to Committee's request for all Board member and committees to be informed and kept aware

of road expenses paid.

3. Response to request for Finance and Budget Committee to be reinstated.

4. Response to request by HPP members to have an overseer assigned or Committee to review all

negotiations concerning costs and contracts prior to them being finalized. To have complete Board

member's approval before the road expenses are paid.

Please respond at a board meeting and in writing to the Road Advisory Committee.

Thank you,

Floyd Lundquist
Chair


