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Hawaiian Paradise Park Owner Association
Approved Minutes of the Board of Directors Meeting

of March 16, 2003

Call to Order: The meeting was called to order at 3:02 p.m. by President Dan Payne.

Board Members present:, Dan Payne; President, Don Tinker; Secretary, Wayne Graber; Treasurer,

Robert Daley, Jesse Crawford and Gerard Silva. Suzanne Mayhew, General Manager (GM) was also

present.

Board Members Absent: John Vurich and Paul Silva were absent. Floyd Lundquist has resigned.

Other Members Present: Walter Moe, Warren Mastenbrook, Kathy Pitts, James and Lani Avilla,

Donald and Wanda DePonte.

Owner Input: Walter Moe asked that the Board continue pursuing and petition the County Council for a

Resolution designating Hawaiian Paradise Park as a Financial Improvement District. Somehow

Councilman Safarik believed that the Board was no longer interested. We need this status to get

government funding for our roads. The Resolution has been written by our attorney. An official letter

from this Board needs to be written to Councilman Safarik instructing him to pursue this issue.

Minutes of February 16, 2003: Wayne Graber moved to approve the minutes of February 16, 2003
as written, Don Tinker seconded. The motion carried unanimously.

President's Report: President Payne received in writing that Lori Miner, Recording Secretary is

resigning as of June 30, 2003.

We started this fiscal year $300,000 behind, and have made up all but $42,000. He commended the

General Manager for her work in keeping us on track with finances.

He stressed the need to recruit long time residents and local people for the Board of Directors.

Treasurer's Report: Treasurer Graber distributed and reviewed the financial reports. The proposed

budget has been prepared for review. He advised we will be actively pursuing past due accounts.

The Treasurer has been watching the bank reconciliation, he suggested that a rotating Board member be

present during the bank reconciliation by the GM. Jesse Crawford moved to specify in Policies that

bank reconciliation is a function of the Treasurer. Seconded by Gerard Silva, the motion carried

unanimously. Any Board member may be present during the reconciliation

He read the article that will be appearing in the Conch, there were no objections.

Director Crawford volunteered to create a system for the database and receivables, free of charge.

General Manager's Report: (Briefly see Addendum #1 for full report.)
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She is still getting opinions and estimates on what it will take to get the loader in working order again.

Attorney Okamoto suggested we communicate with Watumull Investments about getting the deed
restrictions on the HPPOA properties lifted.

We are still taking bids for the Activity Center roof replacement. We now have a volunteer (who is a

painter) painting the entire building inside and out.

The Paradise Ala Kai group who wanted to have their fees waived for their paying for the paving of their

road did not officially reject our offer, but it was neither countered nor accepted. The GM is going to

rework the figures from a different angle to see if there is any improvement to the 38% we offered.

The Department of Water Supply has agreed to allow lot owners off Paradise Drive between Rt. 130 and

21 Street access to county water from the water main along Paradise Dr. Interested lot owners will enter

into a contractual agreement with HPPOA detailing waterline installation specifications and easement

rights. Any lot owners who opt to access County water will still have to fund it themselves.

In addition to potholes, washouts and washboards, we now have bare roads that need material. The GM is

researching materials and methods and will present the information to the Board in hopes of easing the

impact of the moratorium on using cinders.
Soil Stabilizers could solve our problems of dust and deterioration and be a base for paving, the GM is

gathering information on the products.

Our General Liability Insurance expired on March 4th, as that underwriter left HawaFi, new bids were

sought. The lowest bid was a 116% increase, but fortunately had the most coverage.

When traffic was diverted through HPP the GM requested a water truck for our roads from Glover who

responded quickly to the request.

The electricity is now fixed and up to code in the maintenance garage, and is guaranteed by the electrician.

Committee Reports:

Legal & Government - Director Vurich absent, no report.

Activity Center - Director Tinker reported the swap meet netted $40 in rentals and $40 for donated items.

We had a litter pick up last Saturday.

Policies & Procedures - Director Daley read a proposed Policy for dealing with Applications for

Special Use Permits. (See Addendum #2)

He reminded the Board of the tabled item of Policy on communications.

Newsletter - Walter Bell absent, no report.

Malamalama School - Wait Bell absent, no report.

Unfinished Business:
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Executive Committee - It was pointed out that the President cannot appoint an Executive Committee,

therefore, Robert Daley moved to establish an Executive Committee, Gerard Silva seconded, the

vote was 4 in favor, 1 opposed (JC), the motion carried.

Establish Date for End of Nominations - Districts 2, 3, and 4 are up for election of Directors. Robert

Daley, District 1, advised he is resigning as of June 30, 2003. Jesse Crawford moved to establish the

last date to take nominations is April 10, 2003. Gerard Silva seconded, the motion carried

unanimously.

Lifting Deed Restrictions - If we go to Court to have the deed restrictions imposed by Watamul

Investments, it would be filing a suit against them, the GM will contact them to see if this can be resolved.

Robert suggested a meeting.

Finalizing Corporate Policy - A final draft was distributed to the Board to be reviewed. Changes were:

1. Delete the rental rates from the Activity Center Policy and add Reference to Rates may be found under
'Exhibit C.'

2. Remove 3, 4, 6, 7, and 8 from Land Use Policy as they are covered by State Law. Under number 2

removed the word large from plantings.

Jesse Crawford moved to rework the Corporate Policies by separating and creating a Suggested

Guidelines for Lot Owners as a separate document. Seconded by Wayne Graber, the vote was 4 in

favor, 1 abstained (RD) the motion carried.

New Business:

Board Meeting Schedule Change - Wayne Graber moved to change the Board meeting date to the

third Tuesday at 7:00 p.m. each month, effective July 1, 2003, Don Tinker seconded, the motion

carried unanimously.

Volunteer Appreciation Party - To be tentatively held on July 4th or 5th.

Announcements: Next meeting is April 20th, at 3:00 p.m. In the Activity Center Library. We cannot

change the date because we did not notify the members in the last newsletter.

Their is a Chili Cook-off scheduled on June 21st.

Adjournment - The meeting adjourned 5:10 p.m.

Submitted by:

Lori Miner, Recording Secretary

Don Tinker, Corporate Secretary

MOTIONS LOG
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Wayne Graber moved to approve the minutes of February 16, 2003 as written, Don Tinker

seconded. The motion carried unanimously.

Jesse Crawford moved to specify in Policies that bank reconciliation is a function of the Treasurer.

Seconded by Gerard Silva, the motion carried unanimously.

Robert Daley moved to establish an Executive Committee, Gerard Silva seconded, the vote was 4 in

favor, 1 opposed (JC), the motion carried.

Jesse Crawford moved to establish the last date to take nominations is April 10, 2003. Gerard Silva
seconded, the motion carried unanimously.

Jesse Crawford moved to rework the Corporate Policies by separating and creating a Suggested

Guidelines for Lot Owners as a separate document. Seconded by Wayne Graber, the vote was 4 in

favor, 1 abstained (RD) the motion carried.

Wayne Graber moved to change the Board meeting date to the third Tuesday at 7:00 p.m. each

month, effective July 1, 2003, Don Tinker seconded, the motion carried unanimously.

Submitted by:

Lori Miner, Recording Secretary

Don Tinker, Corporate Secretary
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ADDENDUM #1
Association Genei-gl Mgngger's R.eport to the Bogr4 M^fch 2003
Submi-rteci by Suzgnne M^yhew

ONGOING ISSUES/PKO^ECTS

Eduipmeni Update

I met with Pgul Aric\^(\e of Exertion Tech ^bout ofcjet-ing the yoke for-the lo^ciei-. Dut-ing his

inspection ofthe lo^ciet- he no-fcect seve^l other relgtec} p9ris in clisi-ep^if. Because \i lookecj likethet-e

micjhi be more problems ih^n [ust ^ bt-oken yoke on the lo^4e^, I ^m h^vin^ two othet- mechgnics

look ^i ji for theft- opinions. I'm ^wgiting one l^si inspection gn4 opinion, if we ^t-e going to keep gncj

use the logcjer, we will h^ve to hgve t-ep^it-s 4one ^nc| pgrts repl^cecl now, ^ncj ^Iso pe^foi-m regul^t-

m^iniengnce on it to keep ii in goo4 conclition,

Peed R-estrictions

Attorney H^seggw^'s office nevet- got b^ck to me gbout t-ept-esenting us to lift the cjeecl

restridions on some ofihe Association's 20 gci-e parcels Ccleecjeci for pgcks & schools), so I ql!e4 Algn

Ok^moto, the Attorney who rcpt-esente4 us thfough out- lot consolicl^ion. Saving us some money, he

suggested we fi't-s-fctt-yto wot-k with W^tumull Investments, By requesting th^t-fche cSeecj t-estt-idions be

lifte4, we ye essentially ft'ling ^ suit gg^inst the original c}evelope^, the W^tumulls. I ^greeth^tthis is

pt-ob^bly not the mosi^esit-gble fit-s-t^ppfo^ch. I will establish communicgtions with W^tumull

Investments unless the Bogrcj wou!c| c^thei-t^ke^ ^iffei-ent route.

Adivi-tv Centef

I h^ve rcceivecj only one quote fofthe Adiviiy Center i-ooft-eplgcement. When ^11 the quotes

ye in, I will report my findings gnc| sugges-tion.

Paradise Ala Kai Countei- Pi-oposal

I presenteci Skip L^ngell Cvi^ Wgt-rcn M^stenbrook) out- countef pt-oposgl fofihe 'Al^ K^i

paving. As you recall, our countet- pfopos^l offered participants ^ i-e4uce4 C^s opposect to w^ivect) t-ogcj

mginten^nce fee f^te until the ro^d fees they prepgi4 to p^y for the paving hgs been /rcimbui-se4/. The

original pt-opos^l ^skeci foi-100% ofro^ci fees w^iveci until the pt-e-pgicl YO^ fees ^re 'r-eimburse^', ?nd

out- counter offered 38%. Our counter proposgl wgs neither ?ccepte4 not- counte>-e<j, Thet-e w^s some
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cliscussion, w^ when my schedule pet-mits, I gm ^oincj to t-e-woi-k the whole icieg from ^ cliffercn^

gngle - ? more universgl ^ngle - ^n4 see how ii turns out

Employment Wofks

We lost our won4e>"ful Employment Works volunieer, Pun^, to ^ paying [ob. Cong^tul^tions

to Pung on his new job ^s well ^s his new cl^ughter, born -the s^me week. We still hgve not been ^bleto

t-eplgce Pun? in the office or out on the t-ogc|s, bui we now hgve the help of Dennis, whose c^t-eer w^s

in pointing. He is cuneniiy pointing the Activiiy Centet-, so w^-fcch ^s rt gets g professional mgkeovef,

inside w<\ out. Welcome, Dennis.

NEW ISSUES/ PROJECTS

Watef Lines

I met with Glenn Ahung ofthe Depgrtment ofw^tet- Supply i-eggr^in^ hooking up to -the

P^gclise Drive wgier mgin. Since -(:he wgtef m^in w^s inst^llecl ^long P^^4ise Pfive to the fife stgtion

on 21st, lot owners whose lots ^but P^cjise hgve hgci the op-fcion ofpufchgsing g metef ^nc| hooking up

to it. However, othet- \oi ownet-s - even one lot gw^y - hgve not h^c} thgt opiion. We ^re woi-king out

"the cje^ils on gn ^liet-ng^ive to 'the fesiridions cut-rcnily m pl^ce keeping lo-f: owners ffom accessing

County wgtet-. I expect ^ woi-king solution to be outlinecj with speci'fi'qiions by the beginning ofM^y.

Funcjin^ ls n0^ P3t^ °^his alternative; gny lot ownet-s who opt to access County w^tec will still h^ve to

funci it themselves.

Road Woes

The t-c^cjs ye piling not only from potholes, wgshouts, gnci the w^shbo^i-4 effed, but now ^Iso

exposecl l^vg where the cin^ei-s h^ve been "usec| up". It hgs been ^ while since the Association gpproveci

buying cinciet-s to builci up the >-o^4 suffice, ii is my unclefst^n^ing th^ihis pt-gctice w^s stopped

because the cin4et"s ^eten'o^te ^n4 w^sh ^w^y in the rgin ^n4 blow gwgy in the wincl. It's tt-ue, they 4o.

There ye seve^l stretches oft-o^cj het-e in the P^fk which ye so b^t-e ofcin4et-s th^t cin'ving 6 miles ^n

hour feels too f^st. G^4ing cioesn'i help because thet-e's no-thing to g^cje. b'nfortun^-f:ely, these t-og4s

nee4 m^teri^l. The question is ; which m^teri^l ''

On the Big lsl^n4 we clon't h^ve too much choice fot- t-ock-like m^teri^l ; cin4e>"s of blue fock.

Cinciefs gre widely usec} because they ye t-elgtively che^p. Blue t-ock is quite ^ bit more expensive, but is

useci commercially ^nc| in ^re^s of high ti-^ffl'c becguse ii holcjs up so much longer I ^m t-ese^t-ching ^11

possible mgieri^ls ^n4 methocls fot- use in the P^rk ?n4 will present my fi'n^in^s ^ncj t-ecommen4^^ion

to the Bogfcj.

Obviously, pgving is the ultimate pr^diql soluiion, bu-f: some of out- fo^4 problems neeci ^n

interim solution...
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Soil Stabilizet-s

I've been 4oing g little fesegrch irying to 4iscovet- something th^i will keep ou^ t-o^s hel4 up

until we get-them p^vec}. G^ciing wofks if you h^ve m^teri^l on -the TO^, but ^s I mentioned, mwy of

our ro^4s ye becoming bye rock, of "exposecj" l^v^ - bone-j^t-t-ing-vehicle-r^ttlin^-bumpy,

embecjcjeci l^vg t-ock.

I h^ve use4 m^iet-i^ls i-eferre^ to ^s "soil stgbilizers" in construction [obs thgt woul4 hgfclen

othet-wise soft of s^nciy soil. I ^[(\ri'i 'think gnything like thgt woul<j wock het-e, because cinc|et"s gre so

pot-ous, but so ^Y my research is very encounging. There ye ^ few ^ifTet-en-t: types of soil s-t^bilize^s;

some ye ionic gnc| 4epenc| on the existence ofclgy in the soil, gn4 othet-s use polymet-s, w<\ ^11 th^t I

h^ve become f^mili^ with ye. envit-onmen^lly s^fe. Anyway, I foun4 one thgt wot-ks in volcanic soils

- in f^c-t in one pt-ojectthey 3ci4e4 cin4ef5 because they ciicln'i hgve enough. This stuff fs use4 to mgke

rogcjs tht-ough unciercjevelopect counin'es thgi ye subjed to w^shin^ ou-f: w\ flooding, ?s well ^s

tempo^ry consit-udion co^^s into jobsites thgi ^t-e l^tei- pgvecj, utilizing the "stgbilize4" >-og4 ^s the

bgse ofihe p?ve4 fo^4.

I w^s hoping thgt if we coul4 "stgbilize" our fog4s, we woulcl not only be taking cgre ofout-

immecji^te pt-oblems ofcjus-f: ^n4 de^e^'o^tion, bu-t woul4 glso be pt-ep^fing fo>- our futut-e pl^ns of

paving. I h^ve m?c|e some pt-ocjud inquines ^nci will up^^te you ^s I rcceive ^rfciongl infoi-m^iion.

General Liability Insurance

Gui- Genei-gl Liability insut-^nce policy expit-e4 on M^rch 4th gnc| wgs not t-eneweci because the

unclerwriter pullecj out ofH^w^i'i, gs 1:he Igst one c|i4. Ve^y ^ew quotes c^me in fof its replgcemen-t; the

legst expensive one w^s ^ 116% incregse over Igst ye^f. 044ly, it ?lso h^cj the mos-f: cove^ge, so we gre

now covered under ^h^t policy until M^i-ch 4, 2004.

Traffic Detour-

When M^ku'u w^s closer fot- constmdion on the hicjhwgy w<\ t^ffi'c wgs 4iverte4 tht-ou^h

Hgw^iign P^f^dise P^t-k, the 4ust w^s out ofcorrtfol. I ggve the St^te ^ qll, but to no ^il, so I cglle4

Glover the coryt^ctof 4oing the wot-k. I gskecj ifthey coul4 ^et ^ w^ter -tmck on the 4etouf, ^ncj

within 15 minutes the rc^4 wgs wet. I w^s impressed with the i-gpicl response, Genteel it wgs so ho-t ^nci

cjryihgtihe wgtef truck cou 14 hgve spent^ll 4^y jus-t: going bgck^nci forth, bu-t they 4ouseci itseve^l

times ^n4 something is certainly bettei-th^n nothing.

Maintenance Garage Eledficrty

I h^cj gn electrician get the 220 working in the maintenance g^f^^e. While he w^s there, I h^cj

him check evet-ything out ^nc| ^et some things up to coc}e. The wot-k is complete gn4 cju^>-gntee4.
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ADDENDUM # 2

Hawaiian Paradise Park Owners Association Dated March 14,2003

Proposed Policy for dealing with Applications for Special Use Permits

Upon receipt of a Notice of Application from the Planning Commission, for a Special Use Permit, the

following actions shall be taken:

1. Upon receipt of Notice, the General Manager shall notify the President and distribute copies of the

Application and accompanying data to the members of the Board.

2. The President shall contact the other members of the Board and establish a time schedule.

3. The President shall appoint an ad hoc committee of not less than three nor more than five to study the

Application, research its issues and recommend an action.

4. The Ad Hoc Committee, after due study, shall prepare a recommendation and present it to the Board in

a timely manner.

5. The Board shall make its decision.

6. The Association General Manager shall transmit the Board's decision, together with any conditions, to

the Planning Commission prior to Commission due date.

7. A delegation of informed Directors and members shall attend the Planning Commission meeting and

be prepared to speak in defense of the decision.


