General Manager’s Report
For the Month of March 2026

April 15, 2026

Admin

March was really all about payments. The office received 2698 payments totaling
$1,193,038.59 in the month of March.

I did do quite a bit of work for the EmPower grant through HELCO, including getting a quote
from the sole A/C company that responded to our request. That quote was over $7200, and
we would not have been able to get everything processed and approved before the filing
deadline of April 1, so | have put this on the back burner until the next fiscal year when
HELCO resumes the grant.

Submitted the forensic audit RFP to several companies. As of 4/8/26 only 1 has responded
and has been provided to the board.

Re-worked the Engineering RFQ, to separate it into 4 jobs instead of 1 big project. | have not
completed this as of 4/8, but it should be finished and all of them sent out by 4/17.

Tree trimming on Kaloli started on March 23 and is progressing. The contractor, Backyard
Monkey, is doing a great job. This project will continue until completed. It is expected to be
done by the end of April, but could continue into early May. Expect daily road closures
between cross streets and plan your route accordingly.

The RFQ for a paving project was sent out with a due date of 4/10. If any were received they
have been given to the BOD

The crack filling trailer and material were ordered. Delivery is expected in May.

We did not receive any bids to complete the pothole repair project. This is going to need to
be an in-house job, so we will heed to purchase an asphalt saw, and eventually a small
roller.

I have reached out to SHPD about the tree that has fallen at the burial site. | was asked to
send pictures, which has been done, and | gave permission for a site visit if needed. As of
4/8 | am still awaiting a response. We have not, and will not, be doing anything about this
tree until we receive guidance from SHPD.



