Bylaws Committee Minutes

April 9, 2026
1. Callto Order.
5:00 pm
2. Roll Call -
Patti Szot — Chair Sandee Maeda (Arrived 5:04)
Jeanette Baysa Trudie Andrews
Al Yax Susan Hawkes-absent
Julie Rice (Arrived 5:03) Danae Marin-absent
Lanell Lua

Guest: Elena Sumtsova

Elena was read the rules of the Bylaws Committee that every member agreed upon, and asked if she
understood and if she agreed. She stated she did to both.

3. Approval of April 9, 2026 agenda.
Jeanette made the motion to approve, Lanell and Trudie seconded, unanimous vote.

4. Review and Approve meeting Minutes for March 26, 2025.
Lanell made motion to approve with corrections, Julie seconded, unanimous vote.

5. Old Business
a) Review and discuss Proxy Representation:
A revised version of the original document made my Julie was presented by Patti. After discussion it was
agreed statements needed to be added for both the person giving the proxy representation and the
person receiving the proxy representation that a valid government ID needed to be provided. Then was
discussion about people giving representation from the mainland. It was agreed that they could make a
copy of the drivers’ license could be sent. This was the process done for getting keys for mailboxes when
the property was rented out and the renters came to get keys The next step is to provide pro and con
statements
b) Review and discuss driveway Article XllI, Section 2:
Elena is the person who presented this article for review at the Feb 22, 2026 Membership meeting.
There was a great deal of discussion about violation of Bylaws. Elena then showed a letter from HPPOA,
or at least we believe it is since no one signed it, that she was not allowed to run for district
representative because of some policy written that discusses easement and cites this Bylaw Article. It
was stated this article needs a great deal of work.
c) General Membership committee:
This was presented by Patti that she was going to present at the next Membership meeting in June that a
committee be started that manages the Membership meetings. According to the website there has been
a previous committee in 2023 and 2022 that did this for a brief period of time. The website listed only
one person one that committee.



6. New Business

a. Kealoha Resigned. Kealoha sent a text to all that she was resigning from the committee.

There was discussion if she needed to be replaced. The Bylaws aren’t clear about that, and Patti and Julie
had different interpretation of the Bylaws. We left it that 9 people on the committee are fine. We do not
need to appoint anyone, but if any member wishes to be part of the committee at a Membership
meeting they can put their name forward.

7. Next Meeting
April 23, 2026, 5-7 pm

8. Adjourn Meeting
Lanell made the motion, Sandee and Trudie seconded, unanimous vote.

Minutes prepared by acting Secretary Patti Szot



